December 2, 2013 Staples High School
WESTPORT BOARD OF EDUCATION

*AGENDA

(Agenda Subject to Modification in Accordance with Law)

PUBLIC CALL TO ORDER:
6:00 p.m., Staples High School, Room 1025C, Principal's Conference Room

ANTICIPATED EXECUTIVE SESSION: Personnel Matter/Pending Litigation

PUBLIC SESSION/PLEDGE OF ALLEGIANCE:
7:00 p.m., Staples High School, Cafeteria B (Room 301)

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)
MINUTES: November 25, 2013

DISCUSSION:

1. NESDEC Enroliment Projections (Encl.)  Don Kennedy
(7:00pm-7:45pm) Dr. Landon

2. 2014-15 Preliminary Budget Discussions with Board of Finance
(7:45pm-9:15pm)

DISCUSSION/ACTION:

1.  Middle School STEM/Encore Courses: Additions and Revisions  (Encl.) Dr. Landon
(9:15pm-9:40pm)

2. Busing Logistics and Schedules (9:40pm-10:10pm) (Encl.y  Dr. Landon

3. Revised Class Size Breakpoints (10:10pm-10:20pm) (Encl.)  Dr. Landon

4. Acceptance of Gifts (10:20pm-10:25pm) (Encl.)  Dr. Landon

5. Adoption of 2014-15 Board of Education Meeting Calendar (Encl.)  Dr. Landon
(10:25pm-10:30pm)

ADJOURNMENT

*A 213 vole is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a naw topic after 10:30 p.m.
‘The meeting can also be viewed on cable TV on channel 78; AT&T channe! $9 and by video stream @www.westport k12.cl.us

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

« Comment on non-agenda topics will occur during the first 15 minutes except when staff or guest presentations are scheduled.

« Board will not engage in dialogue on non-agenda items.

« Public may speak as agenda topics come up for discussion or information.

» Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair.

» Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair.

s Speakers must give name and use microphone.

« Responses to questions may be deferred if answers not immediately available.

« Public comment is normally not Invited for topics listed for action after having been publicly discussed at one or more meetings.




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: NESDEC Enroliment Projections/ 2014-2019
Date: December 2, 2013

You will find appended to this memorandum Power Point slides that will be referred to by Dr.
Donald Kennedy of the New England School Development Council (NESDEC) during his
presentation related to the above-referenced subject at our meeting of December 2.

Dr. Kennedy will make his presentation directly to the Board of Education. Since the
presentation will precede the preliminary discussions with the Board of Finance pertaining to the
preparation of the Board of Education’s proposed budget for the 2014-15 school year, members
of the Board of Finance and invited representatives of the RTM also will be present with us for
our discussions concerning enrollment projections.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Middle School STEM/Encore Courses: Additions and Revisions
Date: December 2, 2013

Over the past two years, we have engaged in lengthy and thoughtful discussions with
our science, technology, and mathematics administrators and supervisors, as well as
those responsible for overseeing and implementing our full panoply of “specials™
{(encore) courses, with the intent to create and implement a meaningful, challenging and
engaging Design and Engineering (STEM) course as part of our developing program at
the middle school level, while continuing to retain all of our very rich specials
programs. I believe our efforts have been successful. At our meeting of November 11,
we presented and recommended to you an exciting and stimulating addition to the
current STEM program that will prepare all middle school students, grades 6-8, with
essential 21st century skills,

Following is a general overview of the changes, if any, in each school year in each of
our specials programs at each of the grade levels:

*There will be NO CHANGE to World Language, Physical Education or Art,
grades 6-8.

*There will be NO CHANGE to the total numbers of sessions of health offered in
sixth grade. However, instead of meeting two times a week for one semester,
all students will meet one time a week for the entire year, thereby allowing ali
students to receive instruction over the full year, rather than having one-half the
class receiving health education instruction in the first semester, and the other
one-half being delayed in receivin% health education instruction until the
second. 'The health offerings in 7" and g grade will remain the same.

*ITL will now be integrated into all academic subjects in both sixth and seventh
grades, in the same manner in which it is currently integrated in grades K - 5
and grade 8.

*General Music will be eliminated as a separate offering in sixth grade, with the
curriculum elements of that course being integrated into the remaining music
offerings, i.e., Band, Orchestra, Chorus, and Music and Technology. Music and
Technology will be INCREASED from one time per week 1o two times per
week.



Presentation Skills now will be offered in sixth grade one time a week for the
entire year, rather than twice a week for only one guarter. That will result in an
INCREASE in presentation skills of 18 meeting times per year in sixth grade.,
In seventh grade, presentation skills will REMAIN UNCHANGED by
continuing to be offered one time a week for the entire year. As we have in the
past, Drama will continue to be a vital and essential part of the Presentation
Skills program, as it always has been. However, Presentation Skills will no
fonger be offered in eighth grade, since it is our belief that by concentrating
instruction in presentation skills in grades 6 and 7, our 8" graders will be better
served by being able to utilize those skills more effectively in making
presentations during academic instruction in the 8" grade. The elements of
Drama, incorporated into Presentation Skills in 6™ and 7" grade, will continue
to be of use to our students in their 8" grade activities and also will continue to
be applied in all of our after school theatre offerings.

*Design and Engineering will be offered as a year long course in all three
grades; one time a week in both sixth and seventh grades and two times a week
in eighth grade, an increase of one period of instruction across all three grades,
as opposed to our initial intent to offer Design and Engineering three times per
week only in 8™ grade.

At our meeting on November 25, 2013, Michael Gordon asked for other options that
the Board might consider. Specifically, Mr. Gordon requested an alternative to the
recommendation to concentrate Presentation Skills in the sixth and seventh grades and
not offering it in eighth grade.

In response to that request, and based upon the feedback of the other members of the
Board, | am providing these additional options to you within the framework of STEM
courses being offered twice in eighth grade, and once in both seventh and sixth grades.
In each of these options, a second STEM class is being retained in eighth grade. In
order to make room in the schedule for a second STEM class in eighth grade another
eighth grade offering must be either eliminated or modified. The choices are as
follows:

1. Artis offered twice per week in eighth grade. We did not suggest a
reduction in Art because we determined that the complexity of Art projects
at the eighth grade level requires no less than two meetings per week in
order to provide continuity of instruction and also to allow students to be
able to experience and complete a variety of projects in different media.

2. Physical Education is offered three times per week in eighth grade and
Music is offered twice per week. We considered eliminating one session of
either Physical Education or Music, but based on prior feedback from the
Board of Education and the public during the discussion of instructional
minutes at the elementary level, decided against cutting from either of those
areas.




3. The last of the options we considered but ultimately rejected, was reducing
the number of Health Education sessions offered in eighth grade, making
Health a one-half year course, with Presentation Skills offered during the
other half of the year. We rejected that option based on feedback from the
middle school teachers, administrators, and health professionals who
unanimously objected to eliminating portions of the Health curriculum,
especially at such a critical point in the social and emotional development of
our children. Were we to reduce Health Education to 18 sessions from the
cuirent 36, we would have to eliminate critical instruction in the areas of
Human Growth and Development and Substance Abuse that “recognize the
realities of the world in which our young people live; a world that is
changing, a world in which they are exposed to overt sexuality, access to
alcohol and drugs, teenage stress and substance abuse, suicide and
pregnancy as well as the threat of AIDS and other sexually transmitted
diseases.” [Quote excerpted from the curricular description of Eighth Grade
Health, Westport Public Schools].

For all of these reasons outlined above, my recommendations to the Board of Education
for implementation of a comprehensive and expanded STEM program in our middle
schools remain as presented to the Board of Education on November 11 and again on
November 25, 2013.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education approves the implementation of a comprehensive STEM program
both at Bedford Middle School and Coleytown Middle School effective with the start of
the 2014-15 school year, as delineated in the materials of the meeting of December 2,
2013.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: ' Members of the Board of Education
From: Elliott Landon

Subject: Busing Logistics and Schedules
Date: December 2, 2013

After much review and discussion with the Board and members of the public concerning the
above-referenced subject, | am recommending for Board approval effective with the start of the
2014-15 school year, an increase in the numbers of buses used to transport students to and from
school each day and modifications to the starting and ending times of many of our schools.

The effect on the starting and ending times of our schools beginning next year would be as

follows:

School Start Time End Time
Staples High School 7:30 a.m. 2:15 p.m.
Bedford Middle School 8:00 a.m. 2:45 p.m.
Coleytown Middle School 8:00 a.m. 2:45 p.m.
Saugatuck Elementary School 8:00 a.m. 2:45 p.m.
Coleytown Elementary School 8:30 a.m. 3:A5pm.
Green’s Farms School 8:30 a.m. 3:15p.m,
King’s Highway School 8:30 a.m. 3:15 p.m.
Long Lots School 8:30 a.m. 3:15 p.m.

This change in scheduling will require us to add four vehicles to our fleet, i.e., 3 Type 1 vehicles
and 1 Type 2 vehicle, with an estimated increase budget cost of $267,730.

This item is being placed on our agenda of the meeting of December 2 for approval by the
Board.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education authorizes the Superintendent to include in the Proposed Budget of the
Superintendent of Schools for the 2014-15 school year sufficient funds to provide for an
increase of 3 Type 1 vehicles and 1 Type 2 vehicle at an estimated cost of $267,730, and

Be It Further Resolved, That the Board directs the Superintendent to implement the school
starting and ending times for the start of the 2014-15 school year as delineated in the
materials accompanying the agenda of the meeting of December 2, 2013,




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Budgetary Impact: Revised Class Size Breakpoints
Date: November 25, 2013

At the Board of Education meeting held on October 21, I presented to the Board a review of class
size breakpoints as required under Board goals and actions plans for the current school year. At
that time, I made use of the projected enrollments inctuded in our adopted budget, rather than the
actual enrollments as of October 1, 2013,

Requested by the Board to do a comparison of the impact of modifying the breakpoints utilizing
the actual enrollments as of October 1, 2013, the attached documents have been prepared in
response to that request. The first of these documents reflects current class size guidelines of 22
(K-2) and 25 (3-5) with a breakpoint of 2 sections at the maximum guideline, with the remaining
class sections at one less than the suggested maximum. The second reflects the impact of
changing the breakpoint to | section at the maximum guideline, with the remaining sections being
one less than the suggested maximum.

Had we been guided by a breakpoint of I, rather than a breakpoint of 2, our current budget would
have reflected an increase of an additional 2 teachers. That is, we currently have on staff 124
teachers in Kindergarten through Grade 5 with a breakpoint of 2, rather than 126 which would
have been required with a breakpoint of 1.

Nonetheless, the reality is that we actually have 125 teachers on staff at the elementary level for
the cusrent school year because after the school year had begun, four students were withdrawn
from the second grade at Long Lots School. With 89 students at the start of the year, the second
grade required a fifth teacher with the breakpoint 2 requirement.

Thus, using “apples to apples™ for comparison purposes, as of October 1, 2013 a breakpoint of 1
would have required us to employ 124 Kindergarten teachers. However, for comparative purposes
for the current school year only, we would have been best served had we employed actual
enrollments at the start of the school year. In any event, by changing our breakpoints from 2 to |
we will incur additional personnel costs, with the numbers of additional personnel changing from
year to year.

Based upon our current reasonable and acceptable class sizes at all grade levels and the impact
upon class sizes of the current breakpoints, 1 recommend no changes either to our class size
guidelines or to our class section breakpoints.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, for the
2014-15 school year the Board of Education is advised both for educational and budgetary
reasons to make no changes to the current class size guidelines for Kindergarten through
Grade 5 and to make no changes to the “br eakpmnts” used to determine the numbers of
classroom sections at each of the K-5 levels.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: Acceptance of Gift

Date: December 2, 2013

We are fortunate at this meeting to be the recipient of two very generous gifts from the Westport
community.

The first of these is from the Green’s Farms PTA, a grant to the school in the amount of $6,000
for the purchase of classroom library books, where needed, to enable us to substantially increase
the numbers of non-fiction classroom books at that school.

The second is a donation of forty-three original art prints from Mark Greenstein to the Westport
Schools Permanent Art Collection (WSPAC) with a total value of $25,700. Mr. Greenstein has
been a longtime patron of the WSPAC and since 1998 has generously donated over 100 works of
art to the collection.

I recommend acceptance of these generous gifts with thanks and appreciation to the Green’s
Farms PTA and o Mr. Mark Greenstein and Kathie Bennewitz on behalf of WSPAC.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education accepts with thanks and appreciation a gift from the Green’s Farms
PTA valued at 36,000 for the purchase of non-fiction classroom books and a gift of forty-
three (43) original art prints valued at $25,700 from Mr, Mark Greenstein for the Westport
Schools Permanent Art Collection.




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools : WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Proposed BOE Meeting Dates: July 1, 2014-June 30, 2015
Date: December 2, 2013

As noted at our meeting held on October 21, the Board of Education is required to file with the
Town Clerk an annual schedule of meeting dates. In recent years, the Board has elected to
address this requirement by posting its annual schedule of meetings on a “school year,” rather
than a “calendar year,” basis. Therefore, consistent with the Board’s previous actions, | have
prepared for your review a calendar that lists proposed Board meeting dates from July 1, 2014
through June 30, 2015, '

While we attempt to schedule regular Board meetings on the second and fourth Mondays of each
month, it is not always possible to adhere to that timeline. Thus, it is recommended that Board
members reserve all Mondays in the event special meetings, other than scheduled ones, may be
required throughout the year.

You should note that building principals are directed not to schedule special functions on
Monday nights to avoid conflicts for Board members, staff and parents.

The calendar appended to this memorandum is being presented to the Board for your approval at
the meeting of December 2. Based upon the request of Michael Gordon to change the date of the
meeting of January 26 and the decision of the Board to approve that request, the meeting of
January 26 has been re-scheduled for January 27.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Scheols, the
Board of Education approves a calendar of scheduled public meetings for the period July 1,
2014-June 30, 2015, said calendar to be appended to the meeting of December 2, 2013,

L:\MemoreBOEMeetingCalendar.Dec 2 2013.doc




WESTPORT PUBLIC SCHOOLS
PROPOSED BOARD OF EDUCATION -- MEETING CALENDAR JULY 2014- JUNE 2015
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