March 5, 2015 Staples High School

WESTPORT BOARD OF EDUCATION
*AGENDA

(Agenda Subject to Modification in Accordance with Law)

PUBLIC SESSION/PLEDGE OF ALLEGIANCE:
7:30 p.m., Staples High School, Cafeteria B (Room 301)

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)

MINUTES: February 4 and 9, 2015

PRESENTATION: Energy Performance Contracting Dewey Loselle,
Operations Director
Town of Westport

REPORT: Implementation Plan for Systematizing Student

Feedback to Teachers at Staples High School (Encl.)
DISCUSSION:
1. National Executive Service Corps (NESC) Proposed {Encl.)
Long-Term Initiatives
2. Student and Facuity Calendar: 2016-17 School Year (Encl.)
DISCUSSION/ACTION:
1. Health and Medical insurance Year-to-Date (Encl.)

Revenues/Expenditures

2. Acceptance of Gifts (Encl.)

ADJOURNMENT

Mr. D’Amico

Ms. Kleine
Ms. Aronow

Dr. Landon

Mr. Longo

Dr. Landon

*A 2/3 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m.
The meeting can also be viewed on cable TV on channel 78; AT&T channel 99 and by video stream @www.westport.k12.ct.us

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

+ Comment on non-agenda topics will ocour during the first 15 minutes excepf when staff or guest presentations are scheduled.

+ Board will not engage in dialogue on non-agenda items.
+ Public may speak as agenda topics come up for discussion or information.

« Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair.

« Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair.
« Speakers must give name and use microphone,
+ Responses to questions may be deferred if answers not immediately available.

« Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings.



James D’Amico
Director of Secondary Education

TO: Elliott Landon

FROM: James D’ Amico

SUBIECT:  Systematizing Student Feedback at SHS
DATE: March 2, 2015

The Board of Education has made it a goal for this year to ensure that moving forward, every student
at Staples High School is guaranteed the opportunity to give their teachers feedback on their classes.
The Board has emphasized that this feedback should be received in time for teachers to take student
feedback into account during the school year, so that teachers can reflect and have the opportunity to
adjust instruction accordingly.

These student surveys are not to be a part of the teacher evaluation plan, therefore they cannot be
conducted and/or collected by school administrators. However, as this is a Board goal, it would be a
part of every teacher’s professional obligation to willingly accept, or even proactively seek feedback
to make changes in practice.

This Board goal was presented to the Staples High School Collaborative team, and discussed by its
membership.

In order to meet this goal, our implementation plan will be as follows:

e For 2014-15, all teachers will administer the Feedback survey developed by the Staples
Student Assembly available as a Google Form or a paper version of that survey to all
students by the end of the school year.

e Beginning in 2015-16, teachers will administer the Feedback survey no later than the end
of the first semester, and again at the end of the school year. No teacher will be required to
administer the survey more than twice in a school year.

e Teachers may create customized surveys, the questions on which must be approved by their
Department Chair and/or the Principal. Administrators will not receive any results of these
Surveys.

e Tor record keeping purposes, all teachers will post notification of the survey or a link if the
survey is online, to their course Schoology page(s).

e Department Chairs and Assistant Principals will check teacher Schoology pages to ensure
survey information is communicated to students,



As a follow-up, we will convene a group of teachers to meet over the summer to develop different
versions of a survey that have different formats, are subject-specific, etc. The purpose of this work
will be to give teachers options that they could call upon to meet this requirement.

I would like to thank the Collaborative Team for their thoughtful discourse and engagement in this
process. The discussions at Collaborative Team demonstrated that our professional staff embraces
their role as reflective educators, who are committed to improving their practice on behalf of our
students.



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203)341-1010

FAX: (203)341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: National Executive Service Corps (NESC) Proposed Long-Term Initiatives
Date: March 5, 2015

As part of the report prepared for the Board of Education by NESC during the current school
year, a number of ideas that were termed “in process” were delineated. At our last meeting
with NESC representatives, the Board of Education endorsed the proposal to create a plan to
oversee progress concerning the implementation of the ideas contained in the plan.

For each idea presented, it was suggested that the Board discuss and approve the following:

1. State the purpose of the idea

2. Identify a designated point person to be responsible for the implementation of each
idea

3. Provide an estimated completions date for implementation

4. Update progress on the implementation of each idea to the Board of Education on a
quarterly basis,

To enable the Board to be responsive to the suggested plan, Brett Aronow and Karen Kleine
have prepared the attached spreadshect to guide the Board’s review, discussion and
implementation. They have added a column that represents the “Financial Impact” of
implementation of each idea listed.

This item appears on the Board of Education agenda for the meeting of March 5 for discussion
purposes only.

Also included with this memorandum is a copy of the Final Report of NESC.

W
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EXECUTIVE SUMMARY

National Executive Service Corps (NESC) worked with a Steering Committee (SC)
of two Board of Education members and three school administration
representatives to generate analyze and recommend initiatives that would
increase the efﬁc;ency and productivity? of the Westport Public Schools (WPS).
These initiatives were prioritized on the basis of their impact on the school district’s
mission “to prepare all students to reach their full potential as life-long learners and
sacially responsible contributors to our global community.”

A seven-step process with the purpose of recommending opportunities to the
Board of Education was completed as follows:

1. NESC conducted interviews and focus groups to generate ideas from
staff and key stakeholders of WPS. :

2. NESC classified these ideas according to an agreed-upon matrix of
activities: Classroom, Education Support and Administrative Support.

3. The SC defined the priorities that drive the WPS mission.

4. The SC assigned numerical weightings reflecting the impoftance of
each priority and developed a sconng system to assess the impact of an

idea on each priority.

5. NESC developed and administered an online survey to enable the SC
members to assess each idea by each priority, and then rank the total
impact of each idea on the WPS mission.

6. NESC facilitated meetmgs in which ideas were further analyzed based on
additional cone'.lderatlons such as budget impact and ;mp[ementatlon

difficulty.

7. The SC agreed on a preferred list of ideas which NESC subsequently
synthesized into initiatives for potential short- and long-term
implementation.

Highlights of the project included the generation of approximately 100 ideas
from more than 50 stakehaolders of WPS. Furthermore, approximately 20
observations from stakeholders were also captured. Although not immediately
actionable, some of these observations were addressed by the proposed

initiatives.

Ultimately the process identified 15 initiatives for potential implementation; 9
were short-term and 6 long-term. The initiatives incorporated 26 ideas and 3

1. Definition of Efficiency: produce equivalent outputs for less cost

2. Definition of Productivity: free up resources fo do other tasks
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observations from the initial interviews and focus groups of stakeholders. In .
addition, it should be noted that 22 of the original ideas were already underway
in the school district.

The short-term initiatives will be considered as part of the 2015-2016 school
budget deliberations. For the long-term initiatives, additional work will be .
required to better understand these opportunities. In the case of the ideas
already underway, WPS has committed to providing a quarterly update on
progress.

- An additional beneficial outcome of the project was a mare in-depth
appreciation of the priorities that drive the WPS mission. This hew

" understanding will also be very useful in facilitating future discussions and
decision making in the district.

BACKGROUND

© Westport Public Schools is a premier school district, proud of its accomplishments
and desirous of maintaining and growing its excellent programs. As with most
school districts, WPS is facing increasing pressure from its funders to control
costs, while maintaining or improving the quality of the education provided. As a
result, the Board of Education {(BOE) and Superintendent have generated nearly
$3M in structural savings durlng the last five years. These initiatives have
identified and capitalized on “low hanging fruit.” The challenge now is to take a
harder look, ask tough questions, apply outside perspective, and seek to identify
opportunities to maintain program quality while decreasing costs.

ASSIGNMENT

~ The purpose of this project was to fécilitafe a process to identify, pridritize and
dimension opportunities to improve productivity and efficiency in both the short
and long term.

Objectives ,
¢ Understand and evaluate the current budget.

» Agree on the definition of the goal of maintaining a “premier school system.”

« With input from staff and stakeholders, develop a broad list of opportunities
to improve efficiency or increase productivity.

o Work with the SC to establish criteria and prioritize the opportunities. Create
a short-term (for 2015-2016 budget consnderat:on) prioritized list and a
longer-term prioritized list of |mtiat|ves
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16 February, 2015
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Approach

o WPS formed an SG consisting of the Superintendent, two senior staff and -
two Board -of Education members.

¢ NESC reviewed background material, including current budget, past
expenditure levels, trends, organization structure, etc.

o NESC created and the SC reviewed a matrix of major activities and
underlying process/service areas that describe the work of the WPS district.
This matrix was later used to categorize ideas that had been generated by
the staff and key stakeholders.

s The SC identified staff and key stakeholders to provide ideas for
consideration. NESC conducted interviews and focus groups among these
_ stakeholders, who included BOE members, PTA co-presidents, Board of
Finance members and representatives of the town’s funding organizations.

« NESC facilitated a seven-step process to enable the SC to distill the
ideas and observations into a list of initiatives, to recommend to the
BOE, that could either be implemented in the short term (2015-2016
school budget) or in the longer term.

FINDINGS

The SC identified, defined and ranked 9 priorities that support the mission.
These were presented to and approved by the Board at its meeting on
November 17, 2014 (Appendix A). The key stakeholders generated a broad
range of ideas that would improve efficiency and productivity. Stakeholders
also provided insights and perspectives (observations) that give insight to WPS
and its budget considerations.

The SC members individually scored the impact an idea would have on each
of the 9 priorities. Adding the individual priority impacts together created the
total impact of an idea on the mission. _

The SC further analyzed the ideas, taking into consideration factors such as
impact on the budget, difficulty of implementation and whether or nat additional
research was required. The SC grouped the ideas into categories. The full list
of ideas, ranked by impact on mission and analyzed by category and factor, is
available in a separate spreadsheet (Appendix B). And a presentation
summarizing the observations and how some of them may be addressed is

available in Appendix C.
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RECOMMENDATIONS
The SC combined ideas and observations to create recommendations for both

s Short-term initiatives to be implemented in the 2015-16 school budget
and
» Long-term initiatives to be implemented after the 2015-16 school budget

These initiatives were presented to a meeting of the Board of Education on 1/5/15
{Appendix D).

The Short-term initiatives were as follows

Reduce the number of WPS goals

Streamline BOE and other stakeholder information requests

Implement staff wellness program

Provide dialectical behavior therapy training

Realign schoo! schedules

Assign bus monitors only to students that require them by reason of their
IEPs '

Increase security at each WPS facility

Restore elementary school refurbishment fund and develop maintenance
schedule ‘ :

9. Eliminate redundant Insurance premiums

SokwNn -

oo~

The Long-term initiatives were as follows

Certification of all Spanish teachers

Share best practices with the town

Optimize processes

Leverage existing technology

Align WPS facilities with future needs of the district
Evaluate resource utilization

Ok wWhN =

NESC recommended that ideas that are either not already being implemented or
included in the proposed initiatives should be revisited the next time WPS is
challenged to find opportunities fo reduce the budget.

CONCLUSIONS

The goals of the project to identify short- and long-term initiatives to enhance the
efficiency and productivity of WPS was completed in the agreed-upon timeframe. it
is worth noting that the timeframe for the project was tight, starting in late October
with a completion target set for early December.
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The ideas that were included in the initiatives had contributions from all
stakehalder groups and included a broad range of ways in which to enhance the
efficiency and productivity of WPS. Types of improvement ideas ranged from the
elimination of non-value-added activities that will enable WPS staff to focus its
time on its primary area of responsibility; to the effective utilization of technology
investments; to streamlining business processes and enhancing the skills of WPS

staff.

The recommended short-term initiatives are sufficiently well-defined to be
considered part of this year's budget discussions. However, additional work will be
required on several of the proposed long-term initiatives before they can be
considered by the BOE. Those ideas which are already underway will be tracked
by the school administration and progress reported to the BOE on a quarterly

basis.

Overall this has been a very transparent and engaging process that provides
WPS not only with short- and long-term initiatives but also with a foundation for

repeating the process on a regular basis.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUI
Superintendent of Schools WESTPORT, CONNECTICUT 0688
TELEPHONE: (203) 341-1011

FAX: (203) 341-102!

To: Members of the Board of Education

From: Elliott Landon

Subject: Student and Faculty Calendar / 2016-17 School Year
Date: March 5, 2015

As has been our practice, the Board of Education discusses and approves a student and faculty
calendar two years in advance of implementation. It will be necessary, therefore, for the Board to
consider and approve a student and faculty calendar for the 2016-17school year.

For the first time, and consistent with Public Act 13-247 approved by the Legislature of the State of
Connecticut, our Board of Education will be required to adopt a calendar that is consistent in its
essential components with that of the “Uniform School Calendar” adopted by our Regional
Educational Service Center, Cooperative Educational Services. The essential components for the
uniform school calendar are as follows:

1. At least 180 days of actual school sessions during each school year (The Westport Public
Schools require students to be in attendance for 182 days).

2. A uniform start date as determined by Cooperative Educational Services

3. Uniform days for professional development and in-service training for certified employees
(The Cooperative Educational Services uniform regional calendar includes 2 such days; the
Westport Public Schools requite 6 of these days for its certified employees).

4. Not more than 3 uniform school vacation periods during each school year, not more than
two of which shall be a one week school vacation period and one of which shall be during
the summer.

With these guidelines determining the nature of our 2016-17 school calendar, a calendar has been
prepared that is consistent in every way with the essential components required in the “Uniform
School Calendar” adopted by Cooperative Educational Services, but also provides for the nuances
required by the Westport Board of Education, as follows:

1. 182 days of actual school sessions for students (Same as the uniform calendar plus 2).
2. 6 staff development days for certified employees (Same as uniform calendar plus 4).

3. Starting date for students of September 1, 2016 (Same as uniform calendar starting date).
4. One week vacation in December; one week vacation in April (Same as uniform calendar).

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the Board of
Education adopts the Student and Faculty Calendar for the 2016-17 school year, a calendar
that is consistent with the guidelines of Public Act 13-247 as approved by the legislators of the
State of Connecticut and the policies of the Westport Board of Education. _




SCHOOL CALENDAR 2016 - 2017
DISCUSSION - March 5, 2015

10-14 Spring Recess
14 Good Friday

29 Memorial Day

JULY 2016 (0) AUGUST 2016 (0} September 2016 (21)
s M T W Th F § S M T W Th F 8 S M T W Th F S
1 24 1 2 3 4 5 6 (1) 2 3.
'3 4 5 6 7 8 97 8 9 10 11 12 14 5 6 7 8 9 10
10 011 12 13 14 15 164 15 16 17 18 19 2011 12 13 14 15 16 A7 ]
47 18 19 20 21 22 23|21, 22 23 24 25 26 274 .18 & 20 21 22 23 24
24 25 26 28 28 29 30| 28[*29 30 *31] 29 30
31
4 independence Day *29-31 Staff Devlopment Days |
October 2016 (19) November 2016 (19) 116:..(17)
S M T W Th F S| M T W Th S M T W&Th F
23 4 5 6 7 8.6 7 9 4 2.4 %\%ﬁ? 5 6 7 8 9
9710 1t 12 13 14 45 {0130 14 ) 1112 13 14 15 18
46 17 18 19 20 21 22|l 200 21 18 19 20 21 22
23 24 25 28 27 28 29|27 28 25 28 27 28 29 30
307 31
3 Rosh Hashanah 2z Hortened Day
12 Yom Kippur 24 351 Holiday Recess
_|January 2017 (19) March 2017 (23)
S M T W Th S M T W Th F S
G420 3 4 l:5° 6 7 8 9 10
‘8. 9 10 M 812 13 14 15 16 17
160 16 17 18 25119 20 21 22 23 24
22 23 24 25 260 27 28 29 30 31
29 30 31
2 New Years Day I-‘!gg_ﬁay EERETY dyJopment Day
[13 Staff DeviopmépifiDay . No Schigiol Students'
No School Siient 7 & 20 Winter Recess
16 Martin LutharKi
April 2017 (1 May 2017 (22) June 2017 (10)
S M M T W Th F §|8 M T W Th F S
1 2 3 4 5 6 1 2 53
2003 8 9 10 11 12 13 5 8 7 8 9§
9 10 15 16 17 18 19 20411 12 13 4| 15 16
8 17 22 23 24 25 26 27| 18 19 20 21 22 23
23 24 29 30 31 25 26 27 28 29 30
430

14 Students’ Last Day/Graduation Day
Shortened Day for Students Only

Students - 182 days

*Teachers - 188 days

Staff Bevelopment Days: August 29-31, November 8, January 13 and February 16.
Students'/Teachers' Last Day will be June 14. Snow/Emergency School Closing Days will be added after June 14.

If there are no snow/emergency days, Students'/Teachers' Last Day will be June 14
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CONNECTICUT STATE BOARD OF EDUCATION
Hartford

TO BE PROPOSED:
June 4, 2014 .

3

RESOLVED, That the State Board of Education, pursuant to Public Act 13-247 and the Guidelines of the Uniform
Regional School Calendar Taskforce, approves the uniform regional school calendars submitted by Connecticut’s
Regional Educational Service Centers {Capitol Region Education Council; Coaperative Educational Services; Area
Cooperative Educational Services; Education Connection; EASTCONN; and LEARN), and directs the Commissioner

to take the necessary action.

Approved by a vote of this fourth day of lune, Two Thousand Fourteen,

Signed:
Stefan Pryor, Secretary



CONNECTICUT STATE BOARD OF EDUCATION

Hartford
TO: State Board of Education
FROM: Stefan Pryor, Commissioner of Education
DATE: Mine 4, 2014
SUBIJECT: Uniform Regional School Calendars

Executive Summary

Purpose of Report

The State Board of Education is required by faw to approve a uniform school calendar for the 2014-15 school
year for each of Connecticut’s regional educational service centers {RESCs). This report provides the contextual
background and the calendars submitted by each RESC for your approva.

Background/History

Section 321 of PA 13-247 established a Uniform Regional School Calendar Task Force to develop guidelines for a
uniform regional school calendar for use by each regional educational service center, in the development of
uniform regional school calendars. Per PA 13-247, such guidelines for a uniform regional school calendar shall

include, but not be limited to:

1. at least 180 days of actual school sessions during each school year,

2. auniform start date,

3. uniform days for professional development and in-service training for certified empioyees,
pursuant to sections 10-148a and 10-220a of the general statutes, and

4. not more than three uniform school vacation periods during each school year, not more
than two of which shall be a one week school vacation period and one of which shall be

during the summer,

The following individuals served on the Task Force:
Representative Mike Demicco, Task Force Co-Chair and Education Committee Member
Doreen Marvin, Task Force Co-Chair and Director of Development, LEARN
Representative BIl Aman, Planning & Development Committee Ranking Member
tucille Ayotte, General Manager of First Student Transportation, East Region
Paula Colen, Executive Director, EASTCONN )
Craig Edmondson, EdD, Executive Director, ACES
David Haves, Bristol Federation of Teachers
Charles Jaskiewicz i, State Board of Education Member
pr. Anne lellison, Principal of Israel Putnam School, Meriden
Representative Noreen Kokoruda, Education and Planning & Development Committees

Member



Chris LaBelle, Associate Executive Directar, CES

Patrice McCarthy, Deputy Director & General Counsel, Connecticut Association of Boards
of Education

Dr. Carolyn MeNally, Director of Development, ACES

Tim Nee, Director of Teaching & Learning, CREC

Gary Peluchette, Bridgeport Education Association

Representative Matt Ritter, Planning & Development Committee Member

Mary Roberts, Director, Connecticut Federation of Catholic School Parents

Pon Romoser, President, Connecticut Parent Teacher Association

Dr. Danuta Thibodeau, Executive Director, Education Connection

The Task Force met five times between October and December of 2013, and developed the following guidelines
for each RESC to use within thelr respective regions to create a reglonal calendar that assures a minimum of 180
student school days, two common professional development days, a common start date, and three vacation
periods (one of which must fall during the summetr):

o Invita all schools {public and non-public) to participate in the planning/creation of the regional calendar;

o Gather student enrollment information for Vo-Tech and other schools to assess the cross-over of
students from one region to another for maximum efficiencies

o Agree oh a common start date for students within the region; the common start date shall be the last
Wednesday of August with a three day +/- flexible window

o Each reglon must identify 3 vacations:

v' I a school district participates in Extended or Expanded School Year opportunities, at least one
week duting the pertod between July 1 and the last week of August must be identified as
student vacatlon time

v' At least 5 days during the 4th or 5th week of December (and can be extended to coincide with
New Year's Day)

v" At least 5 days during the Znd or 3rd week of April

o Election Day in November shall be a Professional Development Day with no students attending school

o Within a region have one other common Professional Development Day that does not interfere with
statewide student assessments {in consultation with the Connecticut State Department of Education)

o Work toward common agreement on student and non-student days for Holidays such as Veterans' Day,
Columbus Day, and other single day halidays (keep in mind that cultural and religious observances drive
individual town calendars based on community need; regions and districts will need flexibility); within a
region discuss a February break and work toward common agreement on the number of days identified
as vacation,

o Allow for five flexible days for individual district needs

The final report also makes recommendations to the Education Committee for further consideration.

Section 322(a) of Public Act 13-247 requires each Connecticut regional educational service center (RESCs)
{Capitol Region Educatton Council; Cooperative Educational Setvices; Area Cooperative Educational Services;
Education Connection; EASTCONN; and LEARN]}, to submit to the State Board of Education for approvala
uniform school calendar for school year 2014-15 by April 1, 2014, in compliance with the public act and the
Guidelines of the Uniform Regional School Calendar Task Force.

For the school year commencing July 1, 2014, a local or regional board of education may adopt the uniform
regional school calendar developed and approved pursuant 1o this section, For the school year commencing

-2-



July 1, 2015, and each year thereafter, each local and regional board of education shall use the uniform regional
school calendar. HB 5599, which passed out of the Education Committee and Is currently before the General
Assembly for consideration, delays implementation of the uniform regional school calendar by a year and
permits a school district to delay implementation for an extra year if an existing employee contract makes such

implementation irmpossibie.
Recommendation/Justification

i recommend that the Board approve the uniform regional school calendars submitted by Connecticut’s Regional
Educational Service Centers: Capitol Region Education Council, Cooperative Educational Services; Area
Cooperative Educational Services; Fducation Connection; EASTCONN; and LEARN.

Follow-up Activity

RESCs will be notified that their calendars have been approved by the SBE. It is our recommendation that the
Task Force Co-Chairs and the Chairs of the Education and Planning & Development Committees be copled on

this correspendence,



C.E.S. Regional Uniform School Calendar

2016-2017
July August September (21) October (19)
1 1 2 3 4 5 2 3 456567
456 7 8 8'91011 12 58 78 8 10 11 12 13 14
11 12 13 14 15 15 16 17 18 19 1 1310 15 16 17 18 19 20 21
18 19 20 21 22 24 25 26 27 28
222324 25 26 19 20 29 22 23
25 26 27 28 29 20 30 31 26 27 28 28 30 31
3 Rosh Hashanah - closed
30 Professional Development ; igf;{’g ;effi;’;md 12 Yoms Kippur - closed
November (19) December (17) | Jahuafy (20) February (18)
1.2 3 4 1 2 2 3 4 5 6 12 3
7 8 9 10 M 5 6 7 8 9 g 10 11 12 13 6 7 8 9 10
14 15 16 17 18 12 13 14 15 16 16 17 18 19 20 13 14 15 16 17
21 22 23 24 25 19 20 21 22 23 23 24 25 26 27 20 21 22 23 24
28 29 30 26 27 28 29 30 30 31 27 28
8 Professional Development 26 - 30 Holiday Recess — closed : _
1% ke o 6t s Ko Doy 0ty e o
March (23) ~ April (15)  May (22) “June (22)
1 2 3 12 3 45 1 2
6 7 8 9 10 3 4 5 86 7 8.9 10 11 12 5 6 7 8 9
1314 15 16 17 10 11 12 13 14 15 16 17 18 19 12 13 14 15 16
2021 22 23 24 17 18 19 20 21 | | 2223 24 25 26 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30 31 26 27 28 29 30
10-14 Spring Recess - elosed 29 Memorial Day -closed

Note: State law requires that public schools operate 180 days for students.
Key:

Bold = No School

Uaderline = Uniform Professional Development Days — no students
Parenthesis Indicate tofal number of available student days in month
Uniform Schoel Calendar allows each district 5 flex days




Medical Health Insurance Fund
FY 14-15 Projections
Claims Cash Draw Data as of January 31, 2015

{with 2 5500k FY16 drave down)

Avg. Monthly Cfalms

FYig
Aug-14 Jan-15 #rofection
Cash recelpts
General Fund Budget fram line 210 $ 14,501,700 § 14,501,760 15,226,785
Qther Fund Contributions B5,000 85,000 85,000
Employee Contributlons {Active) 7,433,811 2,416,297 2,672,011
Flex Spending Accounts - - -
Cobra Participanis 26,008 18,446 18,100
Retirees under 65 365,701 365,701 365,701
State Teachers Retlremeant (T&B) 145,824 160,000 166,000
Lifa Insurance Premiams 25,000 25,000 25,000
Rellrees over 65 421,847 421,847 442,939
Other Contributions (FMLA, Retiree Life, etc.) - - -
Tatal cash recelpts 18,005,893 17,993,991 18,595,536
Cash dishursements
Medicel 190,731,572 10,558,130 11,658,199
Prescription 1,388,348 1,837,958 2,118,246
Dental 1,007,255 1,052,170 1,055,782
Hex Spanding Actaunts - - -
Contribution to HSA 1,329,000 3,159,000 1,159,000
Meical Adrninsitrative 478,224 467,143 478,822
Network Access Fee 164426 160,617 164,632
Individual Stop-Loss 681,912 866,112 766,028
Dental Adminsitrative 53,903 53,401 54,964
FSA Adminlstrative 2931 2,231 2,931
ConsuTting Fee 45,000 45,600 45,000
ACA Related Fees - 132,258 128,205 82,540
PCORI Fee - 1,634 1,566
Retirees ovar 65 675,000 688,985 723435
Total cash disbursements 17,289,829 16,821,286 18,318,245
Change In cash balance 716,062 1,172,705 677,292
- Beginnlng cash balance 939,839 510,839
Ending cash batance[deficit)-projection 1,646,901  12.0% 2,103,544 15.6%
Less: Incurred Sut net reported clalms {carrying FY14) {908,233)  -6.6% {980,000} -13%
Net Faosttion{Deficit) end of year-projectlan 738,668 5.4% 1,123,594 8.4%
1,603,544 I1O%
{580,000) 7.3%
623,549 4.6%
Clalms Cash Draw Agalnst Insurance Fund Acoount
Medical/Rtx bental Flex Other
Jul 2019 H 940,672 $ -2 v SR 6418 § -
Aug 2614 s 1,551,384 $ 23,150 5 396 % -
Sept 2014 3 1,237,176 3 110,586 % 6,691 ] 119
Gt 2014 3 680,049 13 €8,680 ] 7.696 $ 1,156
Nov 2014 $ 698,852 $ EA R [ALZ ] -
Dec2014 5 884,181 5 89,533 5 9,540 $ -
Jan 2015 § 1,145,696 5 73,529 $ 11,182 $ -
Feb 2015
Mar 2015
Apr2015
May 2015 _
Jun 2015
s 1,138,049 $ 601,340 E) 43,052 5 1,275
YTD/Esttmate 57.5% 57.2% nfa nfa
Thearelical YTD Spend Rate 58.3% 58.3% afa nfa
varignce % 0.7% -L1%
vorlance s 5 {91,235} s [11,559)
FYI5 Projection: 5 12,395,088 1,052,170
YTD Expense: $ . {7,138,049) $ (601,340}
Balance avallable to June 30: & 5,258,033 B A50,830
Average rematning monthly allowance; § 1051608 +  § G166 ~ 5 L3457

Total {Med/Rx/Dental)

5 1,043,262 § 1,034,843
H 1644930 § 1,335,689
H 1,354,572 % 1,342,280
$ 57581 3 1,193,967
$ TR0 % 2,109,290
4 983,254 5 1,086,604
5 1230407 § 1,105,627
5 -

5 -

S -

H .

s -

$ 7,789,726

H
$
3
$
5
H

Variance

204,846

2,691
(148,513)
{84,677)
(22,5086}

18,933



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPGRT, CONNECTICUT 0688(
TELEPHONE: (203) 341-102¢

FAX: {203) 341-102¢

To: Members of the Board of Education
From: Elliott Landon

Subject: Acceptance of Gift

Date: March 3, 2015

I am pleased to inform you that the Board of Education has been offered a generous gift from the
Bedford Middle School PTA in the amount of $8,100.00. These funds will be used for the
purchase of six sets of Chauvet Lighting COLORado Batten 144 Tour LED Fixtures for the
Bedford Middle School Auditorium. The Bedford auditorium is currently equipped with out of
date and unreliable 20 year old ¢yclorama lighting instruments which were installed at the time
of the construction of the building.

This gift will permit the auditorium to be fully used for theatrical productions, musical
performances, awards ceremonies, speaker events and other community and elementary school
events without necessitating the rental of newer and more powerful LED cyclorama lights for
each event for which lighting is necessary.

I recommend that the Board accept this gift with gratitude and appreciation to the Bedford
Middle School PTA.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education accepts with gratitude and appreciation a gift from the Bedford
Middle School PTA, a gift valued at 38,100 to replace the carrent cyclorama lighting
instruments currently in use in the school auditorium.



