June 15, 2015 Staples High School
WESTPORT BOARD OF EDUCATION

*AGENDA

(Agenda Subject to Modification in Accordance with Law)

PUBLIC SESSION/PLEDGE OF ALLEGIANCE:
7:00 p.m., Staples High School, Cafeteria B (Room 301)

RECOGNITION: 7:00 p.m.
* Recognition of Retirees, Westport Public Schools Staff, June 2015
* Recognition of PTA Co-Presidents, 2014-15 School Year
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION
MINUTES: May 26, 2015, June 1 and 2, 2015
PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)

PROGRESS REPORTS:

1. implementation of Fifth Domain in Westport 2025 Lens (Encl.) Mr. D’Amico
Ms. Droller
2. Collaborative Efforts with Town of Westport: (Encl.) Mr. Longo
7/1/2014-6/15/2015 Dr. Landon
DISCUSSION/ACTION:
1. Approval: Policy P6161.13, Permanent Art Collection (Encl.) Dr. Landon
2. Board of Education Goals/Objectives/Action Plans (Encl.) Dr. Landon
3. Acceptance of Gifts (Encl.}) Dr. Landon
4. Transfers of Funds: 2014-15 Board of Education Budget (Encl.) Mr. Longo
Dr. Landon
5. Approval of Monthly Health and Medical Insurance Report (Encl.) Mr. Longo
ADJOURNMENT

*A 2/3 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m.
The meefing can also be viewed on cable TV on channel 78; AT&T channel 39 and by video stream @www.westport k12.ct.us

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

« Comment on non-agenda topics will occur during the first 15 minutes except when staff or guest presentations are scheduled,

» Board will not engage In dialogue on non-agenda items.

« Public may speak as agenda fopics come up for discussion or information.

» Speakers on non-agenda iterns are limited to 2 minutes each, except by prior arrangement with chair.

+» Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair.

» Speakers must give name and use microphone.

» Responses to questions may be deferred if answers not immediately available.

+ Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings.




Julie Droller
Director, Elementary Education
James D’ Amico

Director, Secondary Education
Telephone: 203-341-1009

TO: ELLIOTT LANDON
FROM: JAMES D’AMICO AND JULIE DROLLER
SUBJECT:  UPDATE ON WESTPORT 2025 5TH DOMAIN

DATE: JUNE 15, 2015

One of our most exciting projects this year was the development of a vision for a 5th
Domain for the Westport 2025 Lens to articulate student outcomes related to civie,
social and ethical expectations.

Last fall, informational breakfast presentations were held at each of our eight schools, to
provide teachers and administrators with a conceptual overview of the Westport 2025
5th Domain and solicit teacher participation on a 5th Domain “Research and
Development Team.”

At our first committee meeting, we asked our 36-member group what interested them in
this work, and what they hoped to see as a result of adding a 5th Domain to the
Westport 2025 lens. We captured their thinking, identified some common themes and
outcomes, and established a Schoology page to share resources and facilitate
communication among team members.

At subsequent meetings, we worked with Deb Sawch and Alison Villanueva, our
partners from Teachers College, Columbia University, who grounded our team in
research, provided a global perspective, shared frameworks and examples, and helped
arrange site visits to model schools.

The team established subcommittees to focus on three areas: external school outreach,
internal “audits”, and the articulation of the 5th Domain capacities. Teachers on the
outreach committee visited Riverdale Country and Horace Mann schools in New York
City, and spent time with administrators, teachers and students across grade levels. The
internal audit team gathered evidence of character work at each level, and concluded
that there is a very strong foundation already in place, However, a more systemic
approach with revisions to our curriculum and instructional practices is a critical next
step, which will require professional development and methods to measure the impact
on our students,



On March 25th, we held our Community Conversation at Staples High School, to inform
parents and community members about this initiative, and solicit stakeholder input to
shape our framework and goals. These include embedding global citizenship and ethical
thinking as a foundation for teaching, learning and living.

During our final meeting of the year, sub-committees shared their work with the entire
group, discussed summer reading and professional learning opportunities, and
established a timeline for 2015-2016. The coordination of related improvement efforts
across the district - such as the language of learning, resiliency training and mindfulness
strategies - will be strategically embedded in the 5th Domain. The committee
determined that moving forward, we will refer to this student skill set as the Westport
2025 “Character Capacities,” The continuation of this initiative will be at the forefront of
our priorities for next year.
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Westport 2025 Lens 2.0
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WESTPORT PUBLIC SCHOOLS

ELIO LONGO, JR., MBA 110 MYRTLE AVENUE

Director of School Business Operations WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1001

EMAIL: elongo@westport. k12.ct.us

To: Members of the Board of Education
From: Elio Longo, Jr. f/

Subject: Update on Collaborative Efforts with Town of Westport (February 1, 2015 —
June 15, 2015)

Date: June 10, 2015

The last report provided the Board for the period July 1, 2014 — January 31, 2015
enumerated the following collaborative efforts undertaken with the Town of Westport:

—

. Voice QOver Internet Protocol (VOIP)

Employment of Same Health Insurance Consultant (Lockton}
Multi-Digital Copier Equipment Lease

Purchase of Liability/Automotive/Property Insurance
Worker's Compensation Claims Review

Energy Performance Contracting

Electricity Supplier Contract

Phone line audit (SpyGlass)

© ® N ® o b ® N

Internal Audit of Select Board of Education Accounts (KHS HVAC, Continuing Ed)

For the above referenced period of February 1, 2015 - June 15, 2015, Energy
Performance Contracting remains the primary collaboration. We are currently exploring
a combined BOE/Town refuse collection contract with a sole private contractor. In the
area of labor relations we are an active participant in the Town pension negotiations with
the Westport Municipal Employees Union. The aforementioned should be added to the
list.



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203)341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Westport School Permanent Art Collection
Date: June 15, 2015

As noted at our meeting of June 1, over the past several months I have had the pleasure to interact
with Kathie Bennewitz and Maija Krasts, the co-chairs of the Westport School Permanent Axrt
Collection (WSPAC). Their knowledge of the collection and their commitment to growing and
strengthening it has been an inspiration for me. Moving forward, under their direction and leadership,
I feel confident that the Collection will expand and be of an even greater complement to our
instructional programs throughout the school district in the years to come, Kindergarten through
Grade 12.

As WSPAC has evolved since its inception, much has changed in the art world and in our
community. Initially, it was essential for the Westport Parent Teacher Association to be actively
involved in the distribution of the Collection throughout the school system and its placement in
critical locations in our individual schools. That involvement is no longer required and WSPAC can
now grow and be an integral part of our instructional programs as an independent organization with a
significant attachment to our school system.

As a result of the changes that have emerged over the years, it is essential that Board of Education
Policy P 6161.13, Permanent Art Collection be modified to reflect these changes. The revisions to
policy incorporate current terminology and practice and updates that reflect evolved practice as well
as new topics (such as Rights and Reproductions). Several points have been reorganized for clarity,
while the section concerned with “history and purpose” has been moved to the top. Included with this
memorandum is a “tracking document’ that demonstrates the changes made to the original Board of

Education policy.

Ms. Bennewitz and Ms. Krasts were present at our meeting of June 1 to provide explanation and
answer questions about the policy for the Board and the public present. The members of the Board
engaged in discussion with Ms. Bennewitz and Ms. Krasts, but there were no suggestions made to
modify the document presented. If the Board now wishes to adopt the proposed policy changes at the
meeting of June 15, I have prepared a Resolution for Board approval.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the Board of
Education approves modifications to Policy P6161.13, Permanent Art Collection, in accordance
with the materials presented at the meeting of June 15, 2015.




P 6161.13(a)

Instruction
Permanent Axt CoBeciion

History and Purpose of the Collection

The Westport Schools Permanent Art Collection (WSPAC) is a sizable collection of original

works of art acquired primarily through gifts, many given by the artists themselves. Some objects
have been donated by heirs of artists, gallery owners or private collectors; several works were
purchased with funds donated for the purpose of adding to the Collection, and some with the

proceeds of insurance.

All donations to the Westport Schools” Permanent Art Collection, which was started in 1964/65
by Burt Chernow, a Westport Schools art teacher, were given with the understanding that the
works would be displayed throughout the school system for the benefit of the children. The
inventory and catalog of works in this Collection is on file in the Superintendent's ofﬁce and on

a database on the Westport Public Schools server.

The Colleotmn remains guided by the original vision for works of art to surround and be part of
students” cultural education, as reflected in WSPAC’s mission (2014):

WSPAC's purpose is to maximize the impact of its collection by using original works of
art to inspire and educate Westport students, faculty and the community. We do this by
increasing awareness and accessibility of the collection through developing and creating
opportunities for programs and public display. WSPAC also cares for and curates this
important collection to insure its growth for future gencrations. .

The three goals of the Collection have remained essentially the same as they were at the
inception of the program:

1. To distribute the art work throughout the schools so that students may experience art
as an integral and important part of their environment.

2. To help all students develop appreciation for fine art through exposure to the vitality
of original works of art.

3. To use original arf as a tool to increase the effectivencss of teaching it the curriculum
itself.

Ownership and Display

The Westport Board of Education is, has been, and shall continve to be the owner and possessor
of all works in the Collection, and shall hold same for the benefit of the children enrolled in the
Westport Public Schools. The Board of Education will continue to retain and maintain the
Collection in support of the aforestated goals and will continue to display the work throughout

the school district.



P 6161.13(b)

Instruction
Pexrmanent Art Collection (continued)

In accordance with these goals, the Board shall not permit the removal of the entite collection or
a substantial portion of the collection from the school system for permanent display elsewhere,
nor shall it, for any purpose, divest the school system of the entire collection, or a substantial
portion of it by selling or giving the collection to any other individual, group or agency.

The WSPAC Committee

The Collection will be curated and managed by a group of trained volunteers to be known as The
WSPAC Committee. The Committee shall be comprised of, but not limited to, Westport school
parents, town residents, the Town Curator, members of the Westport art community, professional
artists, collectors and art history experts. In addition, if possible, the Committee should include
one Westport educator serving on a voluntary basis. At least one member of the Committee
should be a person knowledgeable about the art market and another about collection
management and curatorial practices so as to be able to handle all aspects of curatorial, art

handling, installation and collection management functions

Collection Management

The Collection will be managed by The WSPAC Committee which will include individuals who
are qualified with respect to and interest, background and expertise in art so as to be able to
handle the curatorial and collection management functions described in this policy and the

following:
1. Maimtaining an inventory of all artwork, by properly cataloging all objects and

updating locations. The committee also maintains archives and research records
pertaining to the objects and artists,

2. Rotating and displaying artwork among the various school locations and public
spaces, and handling or coordinating fine art transportation. .

3. Keeping insurance appraisals up-to-date, with the aid and support of the
Superintendent’s Office as needed, so that Westport Public Schools can annually
insure the artwork, and provide an annual report to the Superintendent and Board of

Education.
4, Proper framing, conservation and storage of the Collection.

5. Stimulating interest in and access to the Collection for the purpose of education as
well as cultivating donations of artwork and funds to care for and insure its growth.

Handling of Funds

All funds will be handled through the normal Board of Education proceduores. Fach year the
Chairperson of The WSPAC Committee will account to the Superintendent for all funds donated

to the Collection or allocated by the Board of Education.

N
: 5



P 6161.13(c)

Instruction

Permanent Art Collection (continued)
Aceessioning and Deaccessioning

Procedures For Accessioning

The WSPAC Commitfee is to make recommendations on all accessions and deaccessions. Works
may be added to the collection through donation or purchase.
Donation

The WSPAC Committee will review any work offered as a gift to the collection and the WSPAC
Committee will make a recommendation as to whether the work ought to be accepied into the
collection. If the work is recommended, the procedure for formal acceptance of the gift shall be

in accordance with the Board's policy on gifts, grants and bequests.
Purchase

1. Any funds donated to the Board of Education for the purpose of managing and caring
for the collection and/or purchasing art work will be subject to acceptance by the
Board of Education through its regular procedures on gifts, grants and bequests,

2. Specific work to be purchased either with donated funds or funds acquired through
other avenues will be selected by The WSPAC Committee. Board of Education
approval is required for the purchase of any individual piece of art costing over

$2,000.

Procedures For Deaccessioning

It is understood that work once accepted will not be given away or sold unless the proceeds are
used for the benefit of the collection.

Deaccessioning any work of art requires approval of the Board of Education upon
recommendation of the Superintendent of Schools and The WSPAC Commiitee.

All monies from the proceeds of the sale of a work of art shall be used to purchase other work(s)
or to manage and care for the collection.

Normally art work will be recommended for deaccession only if, in the opinion of the WSPAC
Committee:

1. the work is not of a quality commensurate with the rest of the collection,
2. the work cannot safely or conveniently be displayed in the school system,
3. the condition of the work is such that it cannot be restored for display,

4. a work should be sold in order to use the proceeds to purchase a substitute work that
will better enhance the collection.



P 6161.13(d)

Instruction

Permanent Art Collection (continued)

Loang

Short-Term

1. The loan of any individual work of art or portion of the collection for short-term
exhibition elsewhere requires the approval of the Superintendent of Schools. Request for
such loan should be made in writing by the borrower and state the location of the exhibit,
the conditions of exhibit and venue and the length of time the work(s) will be loaned and

exhibited.

2. Arrangements for the safe transport and return of the art work and for insurance coverage
from the time it leaves the Westport School System until the time if is returned will be the
responsibility of the borrower, and coordinated with the WSPAC Committee. .

3. The borrower must furnish the Superintendent or designee with evidence that the work or
works being loaned are insured for an amount to be determined by The WSPAC
Committee based upon the most recent appraisals available at the time of the loan.

4. Except under special circumstances approved by the Board of Education, work belonging
to the Westport Public Schools shall not be used in an exhibit to which admission is
charged unless for the benefit of the Collection and the Westport Schools.

Long-Term

Art work(s) may be placed on display on a long-term basis in Town-owned buildings open to the
public or in another appropriate location open to the public within the Town of Westport, All
other long-term loans of art works to other public spaces are subject to the approval of the

Superintendent of Schools.

Rights and Reproductions

Art works belonging to the Westport Public Schools may be reproduced in print and online
scholarly catalogs and school and WSPAC publications at the recommendation of the WSPAC
Committee. Permissions will be for North American, NON-exclusive, one-time print only rights,
and, if granted, applicants shall be subject to confracted conditions and payment of all applicable
fees, which are collected for the benefit of the Collection and the Westport Schools.

WESTPORT PUBLIC SCHOOLS

Policy adopted:
Westport, Connecticut

e
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Instruction
Permanent Art Collection

History and Purpose of the Collection

The Westport Schools Permanent Art Collection (WSPAC) is a sizable collection of original
works of art acquired primarily through pgifts, mostly given by the artists themselves. Some
objects pieces have been donated by heirs of artists, gallery owners or private collectors; several
works were purchased with funds donated for the purpose of adding to the collection, and some
with the procceds of insurance.

All donations to the Westport Schools” Permanent Art Collection, which was started in theJate 1960'%-1964/65 by
Bugt Chernow, a Westport Schools art teacher, were given with the understanding that the works would be displayed
throughout the school system for the benefit of the children. The inventory and catalog of works in this collection is
on file in the Superintendent's office, and on a database on the Westport Publie Schools server,

The Collection remains guided by Chernow’s originat vision for works of art to surround and be part of students’

cultural education, as reflected in its migsion;

Formatted: Indent: Lefe: 0.5",

WSPAC's purpose is to maximize the impact of its collection by using original works of +-—---
Widow/Orphan control

art fo inspire and educate Westport students, faculty and the community. We do this by

ncreaging awareness and accessibility of the collection through developing and creating
opporiunities for programs and public display. WSPAC also cares for and curates this

important collection to insure its growth for fiture generations.

The three goals of the collection have remained cssentially the same as they were at the inception
of the program:

1. To distribute the artwork thronghout the schools so that students may experience art as an
integral and important part of their environment.

2. To help all students develop appreciation for fine art through exposure to the vitality of
original works of art.

3. To use original art as a tool to increase the effectiveness of teaching in the art-curricuium
itself.

Ownership and [Display

The Westport Board of Educalion is, has been, and shall continue to be the owner and possessor
of all works in the collection, and shall hold same for the benefit of the children enrolled in the
Westport Public Schools. The Board of Education will continue to retain and maintain the
collection in support of the aforestated goals and will continue to display the work thronghout

the schools.

In accordance with these goals, the Board shall not permit the removal of the entire collection or
# substantial portion of the collection from the school system for permanent display elsewhere,
nor shall it, for any purpose, divest the school system of the entire collection, or a substantial
portion of it by selling or giving the collection to any other individual, group or ageney.



P 6161.13(b)

Instruction

Permanent Art Collection {continued)

MaintenapeeCollection Management

[Delete: The collection will be maintained by a group to be known as the Art Collection
Curators, whose membership will be approved on an annual basis by the Board of Education.

For as long as the arrangement is mutually agreeable to the Board of Education and the PTA
Council, this group will be a permanent sub-committee of the PTA Council's Cultural Arts
Committee. The curators will, include at ieast four members, including a Chairperson; members:
will be recommended by the Cultural Arts Commiitee Chairperson in consultation with the PTA
Council president. They will be selecied from among persons who have shown an interest in the
collection and who have some background in arf, The PTA Council President will be an ex-
officio member of this sub-commitiee. The functions of this sub-committee are the following:

1. Maintaining an inventory of all work.

2. Updating location lists and rotating art work among the various school system locations.

3. Keeping insurance appraisals up-to-date,

4. Framing and general maintenance of the collection.

5. Stimulating interest in the art collection for the purpose of generating donations of art works
or funds for the acquisition of art and maintenance of the collection.

If, in the future, the PTA Council wishes to relinquish the responsibility or the Board of
Education wishes 1o confer the responsibility on another group, the Board will designate another
school-affiliated committce, similarly qualified with respect to interest, background and expertise
in art, to handle the curatorial functions described in this policy.]

The collection will be maintained-curated and managed by a group of committee members and
volunfeers to be known as The WSPAC Committee and will include individuals who are trained

and/or qualified with respect to interest, background and expertise in att so as to be able to
handle all aspects of the—curatorial fanetiensand collection management functions as
desieribeddescribed in this policy and the following:

1. Maintaining an inventory of all artwork, by properly_cataloging all objects and

updating locations. The committee also maintains archives and research records pertaining to the

objects and artists,

2. Rotating and displaying artwork among the various school locations and public
spacesrotatingarbworlcamong-the-varieus-school system locations.
3. Keeping insurance appraisals up-to-date, with the aid and support of the

Superintendant’s Office as needed, so that Westport Public Schools can annually insure the
artwork and provide an annual report 10 the Superintendant and Board of Education.

4, Proper fEraming, conservation and storage snd-general-maintenance—of the

collection.

5, Stimulating interest in and access to the art collection for the purpose of education
as well as cultivating seneratingdonations of art-work_and s-e=funds to care for

and insure the growth of the acquisition-of art-and-maintenanceofthe-coliection.




Handling of Funds

All funds will be handled through the normal Board of Education procedures. Each year the
Chairperson of The WSPAC Commitiee will account to the Superintendent for all funds donated
to the collection or allocated by the Board of Education.

P 6161.13(c)

Instruction

Permanent Art Collection (continued)
Advisory Couneil

| Acquisition-Accession and [DispesitionDeaccession|

thk ihis should Accessio,
Accessxomng and

Th ek | i - 1 o sex o ffered B 1ol
@%ﬁ%&%ﬁﬂ%@e%&%ﬁﬁ%ﬁéﬁﬁmﬁﬂﬁmﬂk
ought-to-be-necepted-into-the-eellestion— I the-worle-is-recommended, the procedureforfompgal
soeeptance—of—the-pifi-shall-be—in—aeccordance—with—the Bouwrd's poliey—on—gifls, grants and
bequests:}

The WSPAC Committee

The WSPAC Committee is to make recommendations on all aequisitiens—Accession and
dispesitiensDeaccession.

The WSPAC Commitige shall include two or three members of the Westport Art Community,
I chosen from among professional artists, muscum curators and educators and— i
experis. In addition, if possible, the Comunitice should include one Westport art Ite :
on a voluntary basis. At least one member of the Committee should be a person knowledgeable .
about the art market and another about collection management and curatorial practices. T

.Comment; [41: fwe use "educator”, we can
inchide interested administration [eadershnp




l Procednres For AcquisiionAccession

Works may be added to the collection through donation or purchase,

Donation

| The-ecuratorswillreferto-The WSPAC Committee for-will review any work offered as a gift to
the collection, and The WSPAC Committee will make a recommendation as to whether the work
ought to be accepted into the collection. H the work is recommended, the procedure for formal
acceptance of the gift shall be in accordance with the Board's policy on gifts, grants and
bequests,

Purchase

1. Any funds donated to the Board of Education for the purpose of maintgining the
collection and/or purchasing art work will be subject t¢ acceptance by the Board of
Education through ite regular procedures on gifts, grants and bequests.

2. Specific work to be purchased either with donated funds or funds acquired through other
avenies will be selected by The WSPAC Commitiee. Board of Education approval is
required for the purchase of any individual piece of art costing over $2,000.



P 6161.13(d)

Instruction

Permanent Art Collection (continued)

Procedures For BispesitionDeaccession

It is understood that work once accepted it will not be given away or sold unless the proceeds are
used for the benefit of the collection.

Deaccessioning of any work of art requires approval of the Board of Education upon
recommendation of the Superintendent of Schools and The WSPAC Committeel.

ATl monies from the proceeds of the sale of a piece of art shall be used to purchase other work or
to maintain the collection,

Normally art work will be recommended for disposition only if, in the opinion of the The
WSPAC Committee:

1. the work is not of a quality commensurate with the rest of the collection,

2. the work cannot safely or conveniently be displayed in the school system,

3. the condition of the work is such that it cannot be restored for display,

4, a work should be sold in order to use the proceads to purchase a substitute work that wil]

betfer enhance the collection.

Loans

Short Term

1. The loan of any individual work of art or portion of the collection for shori-term display
elsewhere requires the approval of the Superintendent of Schools. Request for such foan
should be made in writing and state the location of the display, the conditions of display
and the length of time the works will be displayed.

2, Arrangements for the safe transport and refurn of the art work and for insurance coverage

from the time it leaves the Westport Schiool System until the time it is returned will be the
| responsibility of the borrowereshibitor.

3. The borrowerexhibitor must furnish the Superintendent or designee with evidence that
the work or works being loaned are insured for an amount to be determined by The
WSPAC Commitiee based upon the most recent appraisals available at the time of the

foan.

| 4. Except under special circumstances approved by the Board of Education, work belonging

to the Westport Public Schools shall not be used in an exhibit to which admission is .-

charged unless for the benefit of the Westport Schools.
P 6161.13(e)

Comment [5]: This is Kathie B:

| am not sure this is needed. Loan fess can b
requested from borrower, as can fees for figh
and reprodtciions; This would be income use
to benefit of the Collection. '




Instruction
Permanent Art Collection (continued)

Long-Term

With the approval of the Superintendent of Schools, a work may be placed on display on 2 long-
term basis in Town-owned buildings open to the public or in another appropriate location open to
the public within the Town of Westport,

Policy adopted: WESTPORT PUBLIC SCHOOLS
Westpori, Connecticut
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Westport Public School District On-Going GOALS FY 2016

Our Mission is to prepare all students to reach their full potential as life-long
learners and socially responsible contributors to our global community.

We achieve this by fostering critical and creative thinking and collaborative
problem solving through a robust curriculum delivered by engaging and
dedicated educators.

We are committed to maintaining an environment that supports inquiry and
academic excellence, emotional and physical well-being, appreciation of the
arts and diverse cultures, integrity and ethical behavior.

1. Obtain NEASC self-study accreditation

2. Successful preparation for SBAC testing (contingent upon decisions by the State)

3. Implement the new teacher evaluation system as per requirements by the State.

4. Prepare for the implementation of BYOD including a professional development
plan for teachers on the use of applicable digital tools. Include best practices for
teaching, learning, and assessment.

5. Implement a fifth domain for the Westport 2025 Critical Lens to reflect goals
related to civic, social and ethical expectations at the elementary, middle and high

school levels.



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDGON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 0688¢
TELEPHONE: (203) 341-101C

FAX: (203) 341-102¢

To: - Members of the Board of Education
From: Elliott Landon

Subject: Acceptance of Gifts

Date: June 15, 2015

We have received offers of several gifts; one from the Coleytown Elementary School PTA (CES), another from the
Greens Farms School PTA (GFS), two from the Westport Schools Permanent Art Collection (WSPAC), one from
Lauren Tarshis and David Dreyfuss; yet another from the Long Lots PTA (LLS), and three from an anonymous

donor.

The gift from the Coleytown Elementary School PTA is valued at $12,000 and will be used to upgrade and
makeover the multipurpose room used by teachers and staff as a work area as well as an employee lounge.

From the Greens Farms School PTA we have been offered a gift valued at $4,650 that will enable significant
physical improvements to be made to the garden area at GFS.

An anonymous donor has granted us $36,000 to make long-lasting equipment improvements, enhancements and
upgrades to the theater programs at Staples High School, Bedford Middle School and Coleytown Middle
School, Each school has been assigned $12,000 for the purchase of specific equipment designated by our
Theater Arts Coordinator, Ben Frimmer, in cooperation with David Roth and Karen McCormick.

WSPAC has offered for placement in the Permanent Art Collection three new quite valuable works of art
presented at the bequest of the Estate of Susan Malloy (1924-2015), including “Untitled Landscape (Gabor
Peterdi), “Alice Deek” (James Daugherty), and “Aurora” (Will Barnet), as well as a lenticular photograph
entitled, “Mornings with John,” (Miggs Burroughs).

Lauren Tarshis and David Dreyfuss have offered us a gift of $5,000 for the purchase of audio visual equipment
for use in the KHS auditorium.

The gift from the Long Lots PTA gift is valued at $13,850 and will be used to purchase several pieces of
outdoor equipment to be used to provide additional recreational activities at recess for all students.

1t is recommended that the Board accept these generous gifts with gratitude and appreciation to the CES PTA,
the GFS PTA,WSPAC, LLS PTA, Lauren Tarshis and David Dreyfuss, and an anonymous donor.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the Board of Education
accepts with thanks and appreciation: (1) a gift from the Coleytown Elementary School PTA in the amount of
$12,000 for the upgrade and makeover of the multipurpose room at CES; (2) a gift of $4,650 from the Greens
Farms School PTA for significant physical improvements the garden area at GFS; (3) four new highly
valuable works of art from WSPAC for the Permanent Art Collection; (5) a gift of $5,000 from Lauren
Tarshis and David Dreyfuss for the purchase of audio visual equipment at KHS; and, (6) a gift from an
anonymous donor to improve, enhance and upgrade essential equipment for our theater arts programs at
Staples, Bedford and Coleytown Middle School in the amount of $36,000. /™




WESTPORT PUBLIC SCHOOLS

ELIO LONGO, JR., MBA 110 MYRTLE AVENUE

Director of School Business Operations WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1001

EMAIL: elongo@westport.k12.ct.us

To: Members of the Board of Education

From: Elio Longo, Jr.

Subject: Transfer of Funds Request (Security Projects)
Date: June 11, 2015

The Q3 Financial Report included an End-of-Year fund balance projection in the amount
of $917,967. Pursuant to the Board'’s interest to fund the remaining high-priority school
security enhancements without further reliance on Town capital funding | am requesting
an intra-year budget transfer in the total amount of $765,000.

In support of the School Security Committee recommendations | propose initiating the
following projects during FY 2014-2015 utilizing $765,000 of the projected EQY fund
balance:

Interior vestibule enhancements

Instaliation of cameras with DVR in critical internal and external areas
Installation of reinforced safety bollards at exteriors of schools
Blinds/shades on classroom windows, non-classroom windows and certain
exterior doors

POMN -

A transfer request document with full transfer detail accompanies this memorandum. 1
look forward to discussing this request with the Board in greater detail at the meeting of
June 15, 2015.
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Cash raceipts

Meadical Health Insurance fund
FY 14-15 B FY 15-15 Projections
with Clalms Cash Draw Data as of May 31, 2015

General Fund Budget from llne 210 .
Other Fund Contributions
Employee Contributions {Active)

Flex Spending Accounts
Cobra Participants
Retirees under 65

State Teachers Retirement {TRB)

tife Insurance Premiums
Retirees over 55

Other Contributions (FMLA, Retirea (ifs, ste}

Total cash receipts

Cash disborsements  + *
Medical
Prescription
Dental
Fex Spending Accounts
Contribution to HSA
Medical Adminsitrative
Netwark Access Fee
individual Stap-Loss
Dantal Adminsitrative
F5A Administrative
Consuiting Fee
ACA Rejated Fees
“PCOR} Fee
Ratlrees aver 65
Total cash disbursements

Change in cash balanca
BOE approval to reduca A

cet 210 request

insurance Fund Draw Davn

Charge In cash halance (Net}

Beginning cash balance

Ending cash balance({deficit)}-projection
Less: Incurred but not reported ciatms {carrying Frig)

Net Postilon{Dedlcie) end of y

Jui 2014
Aug 2034
Sept2014
Oct2014
Nov 2054
Dec20id
Jan 2015
Feh 2015
Mar2015
Apr2015
May 2015
Jun 2615

ear-profection

YTD/Estimate

Theoretical YTD Spend Rate
varfance %

varience

FY15 Projection {March-15)

¥TD Expense:

Balance avaffable to June 30;

Average remalning monthly allowance:

£

FY15 Projectlons Fyi6 Prolections
Aug-14 Jan-15 Mar-15 Jan-15 Mar-15
5 14,501,700 $ 14,501,700 14,501,700 15,225,785  14,04%,4%3
55,000 85,600 83,000 85,000 85,000
2,433,811 2,416,297 2,405,112 2,672,011 2,672,011
26,008 18,446 27,495 18,100 18,100 ‘
965,701 365,701 397,609 365,701 365,701, -
146,824 160,000 149,910 160,000 168,000
25,000 25,000 25,295 25,606 25,000
421,847 421,847 459,858 442,539 442,930
18,005,891 17,353,991 18,052,378 18,885536 17,818,244
10,753,572 10,558,130 10,581,030 11,658,199 11,914,994
1,988,348 1,837,958 1,776,511 2,118,245 2,132,068
1,067,255 1,052,170 1,048,094 1,055,782 1,082,451
1,329,000 1,159,000 1,159,000 1,258,000 1,159,000
478,224 457,143 401,043 478,822 A22,832
164,426 150,617 160,015 164,632 163,981
£81,912 666,422 663,617 766,028 772,613
53,803 53,401 53,512 54,964 54,930
2931 2931 2,932 2,931 2,931
45,000 45,000 45,000 45,000 45,000
122,258 128,205 128,205 89,540 89,540
- 1,634 1,628 1,666 1,686
675,000 588,985 688,985 723,435 723,435
17,289,829 16,821,286 16,703,575, 18,318,245 18,545,349
716,062 1,172,705 1,348,308 677,292 {727,185)
- - - {677,292) -
- - - - 500,000
716462 1,372,705 1,308,808 . {0} {227,205)
.
930,839 930,829 830,839
1,646,902 2,103,544 2,279,647
{908,233} {580,000} {980,000}
738,668 3,173,544 1,209,647
Lol
. 1,603,544 1,779,647 13.3% {with a $500k FY16 draw tlown)
{950,000) [980,000) 1.3%
523,544 799,647 6.0%
‘
Clalmy Cash Draw Agalnst Insurance Fund Accaurt Avg. Moathly Clalms
Medlcal/fix Dental Hlex Dther Total {Med/Rx/Dental) Variance
H 940,672 $ EXE VI E419 4 - 5 1,041,262 § 1,084,243
3 1,551,384 3 93,3156 & - - 5 16Msi0 5 133¢,589  § 304,896
$ 1,237,176 3 110,566 S 6691  § 19 3 1,354,572 § 1342380 § 2,691
$ 680,049 H 68,680 5 7,696 5 1,156 5 757,581 1,393,957 5 (148443
& 698,832 % 71,691 & 7,137 3 - $ LA 1,109,230 & (84,677
$ 884,181 3 89,533  § 9540 - 4 088,254 & 1,086,694 § (22,556
s 1,145,636 5 7352% % 1382 % . 5 1230407 & 1,105,627  § 18,933
$ 214,601 $ 62,083 & [X.7 7 S - 5 og3722 4 iosseie 5 (15,897,
§ 1,040,295 3 106,288 H 1804 3 - 3 1160632 4 4,085,959 & 5,328
3 1,130,236 5 95,954 s 8,367 L] - $ 1,234568 3 1,i¢8,983 3§ 13,024
5 1,034,827 s 82,726 § 13577 3 29 § 1,131,161 $ 2,108,762 § 75
$ .
$ 11,258,009 5 49,37 5 95328 § 1,304 § 12,303,815
91.1% 98.6%5 n/a nfa
91,7% 91.7% nfa rfa
0.6% -1.1%
& {68,354) § {11,728)
$ 12,351,541 1,048,094
§  [31,258,005) $ {249,374)
3 1,053,532 g 94,720 -
3 1,003,532 3+ % 98,720 = § 1,192,253
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