
 

 

October 24, 2016                   Staples High School 
  

WESTPORT BOARD OF EDUCATION 
 

*AGENDA  
 

(Agenda Subject to Modification in Accordance with Law) 
 
PUBLIC SESSION/PLEDGE OF ALLEGIANCE:   
7:30 p.m., Staples High School, Cafeteria B (Room 301) 
 
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION 
     
PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES) 
 
MINUTES:  October 10, 2016; October 16, 2016; and October 18, 2016, pages 1-2 
 
DISCUSSION/ACTION: 
 
1. Appointment of a New Board of Education Member   Mr. Michael Gordon 

 
2. Approval of Tentative Agreement with the Westport    Mr. John Bayers 
 Intermediate Administrators Association 

 
3. Milone and MacBroom - Proposal for Scope of Services  (Encl.) Dr. Colleen Palmer 

for a Comprehensive Enrollment Projections Study, 
pages 3-30 
 

4. Coleytown Middle School - Mold Remediation Costs (Encl.) Mr. Elio Longo 
Incurred to Date, page 30  

 
5. Approval of FY 2018 Budget Preparation Calendar, page 31 (Encl.)  Mr. Elio Longo 
 
DISCUSSION: 
 
1. Board of Education Establishment of FY 2018 Budget   Dr. Colleen Palmer 
 Guidelines: Goals and Priorities 
 
UPDATE: 
 
1. Dialectical Behavioral Therapy, pages 33-56 (Encl.) Mr. Mike Rizzo 

  Dr. Valerie Babich 
  Dr. Alycia Dadd 
 

2. Health and Medical Insurance Revenues and Expenses; (Encl.)  Mr. Elio Longo 
 Projected Year-End Balance in Health Reserve Account, 
 pages 57-59 
 
3. Quarterly Financial Report: (Encl.) Mr. Elio Longo 

July 1, 2016 – September 30, 2016, pages 61-66 
 
ADJOURNMENT 
 
*A 2/3 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m. 
The meeting can also be viewed on cable TV on channel 78; AT&T channel 99 and by video stream @www.westport.k12.ct.us 
 PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES: 
  Comment on non-agenda topics will occur during the first 15 minutes except when staff or guest presentations are scheduled. 
  Board will not engage in dialogue on non-agenda items. 
  Public may speak as agenda topics come up for discussion or information. 



 

 

  Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair. 
  Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair. 
  Speakers must give name and use microphone. 
  Responses to questions may be deferred if answers not immediately available. 
  Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings. 



Meeting:  October 10, 2016      Staples High School  
 
 
 

 WESTPORT BOARD OF EDUCATION MINUTES - DRAFT 1 
 
 
Board Members Present:   Administrators Present:  
Michael Gordon       Chair             Colleen Palmer Superintendent of Schools 
Jeannie Smith          Vice Chair    Elio Longo  Dir. of School Business Operations 
Elaine Whitney Secretary  Jennifer Allen   Dir. of Secondary Ed. & Research 
Mark Mathias        Julie Droller  Dir. of Elementary Education                         
Karen Kleine     John Bayers  Dir. of Human Resources & General Admin.                               
Vik Muktavaram      Michael Rizzo  Director of Pupil Services       
 
 
PUBLIC CALL TO ORDER:  7:03 p.m., Staples High School, Room 333, Pupil Services Conference Room 
 
EXECUTIVE SESSION:  Discussion of possible ratification of the Tentative Agreement with the 

Westport Intermediate Administrators Association 
 
Karen Kleine moved and Elaine Whitney seconded to go into executive session to discuss possible ratification 
of the Tentative Agreement with the Westport Intermediate Administrators Association; passed unanimously 
(5-0).  All Board members were present; Mark Mathias arrived at 7:08 p.m.  Colleen Palmer, John Bayers and 
Elio Longo were present at the invitation of the Board.  The executive session adjourned at 7:29 p.m. 
 
RESUME PUBLIC SESSION/PLEDGE OF ALLEGIANCE: 7:35 p.m., Staples High School, Cafeteria (Room 
301) 
 
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION 
 
MINUTES:   Elaine Whitney moved to approve the minutes of the meeting of September 29; seconded by 
Michael Gordon and passed unanimously. 
 
PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS 
 
DISCUSSION/ACTION: 
 
Approval of Tentative Agreement with the Westport Intermediate Administrators Association 
 
Discussion and vote deferred by consensus.  
 
DISCUSSION: 
 
1. Results of Standardized Testing: 2015-16 School Year           
  
2. Discussion of District-Wide Implementation of                         

Guiding Principles                                                                                       
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3. Superintendent’s Update                                                                              
·         Current District Work 
·         Budget Development 
·         Facilities – CMS Mold Remediation 
·         Conversation with the Superintendent October 26 at 7:30 p.m. 

 
 
ADJOURNMENT:  Mark Mathias moved to adjourn at 9:29 p.m; seconded by Jeannie Smith and passed 
unanimously. 
 
 
Respectfully submitted, 
 
Elaine Whitney, Secretary 
(Minutes written by Lisa Marriott) 
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BOE CARRYOVER ACCOUNT 

FY 15 Deposit $ 223,763.00 

FY 16 Facilities Projects $ {205,826.00) 

FY 15 Ending Balance $ 17,937.00 

FY 16 Deposit $ 513,957.00 

Current Balance $ 531,894.00 

Requesting approval for: 

Milone and MacBroom $ (23,500.00) 

CMS mold remediation $ (93,822.50) 

Revised Balance $ 414,571.50 
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October 13, 2016 

OcUNov 2016 

October 28,2016 

Nov. 10 & 14, 2016 

December 5, 2016 

December 29, 2016 

January 3, 2017 

January 6, 2017 

January 9, 2017 

January 17, 2017 

January 23, 2017 

January 30, 2017 

*February 6, 2017 

February 10,2017 

March 2017 

April 3, 2017 

April2017 

April2017 

May 2017 

May/June 2017 

WESTPORT PUBLIC SCHOOLS 
BUDGET CALENDAR FOR FISCAL YEAR 2017-2018 (DRAFT) 

Superintendent holds budget discussion with Principals and distributes forms and 
Handbook to Administrators (Room 307/309 at 2:00 Principals Mtg) 

Administrators work with staff to develop budget plan(s) 

Administrators submit budget plans, Pentamation input and required forms to 
Director of School Business Operations. Request Narrative from Administrators 

Superintendent and TSO Administrators meet with Cost Center Administrators to 
review budget requests (Agenda in Handbook) 

Board of Ed meets with Board of Finance and RTM Education and Finance Chairs 
for preliminary budget discussions, including major budget assumptions (such as 
enrollment, capital projects etc.) 

Superintendent's Proposed Budget distributed to Board of Education 

Board of Education Meeting - Superintendent presents Executive Summary of 
Superintendent's Proposed 2017-18 Education Budget 

Board of Education Meeting - Budget Discussions (all day meeting beginning 
8:30 am) McManus Room, Westport Public Library 

Board of Education (Regular Meeting) - Budget Discussions 
•Invitees include: Board of Finance; RTM Education and Finance Committee 
Chairs; and Health and Medical Insurance Consultant (For discussion of health 
and medical insurance) for Discussion of Health Insurance and Capital Projects 

Board of Education (Regular Meeting) - Budget Discussions 

Board of Education (Regular Meeting) - Budget Discussions 

Board of Education (Regular Meeting) - Board Approves Budget Submission 

Board of Education (Special Meeting -Snow Date)- Board Approves Budget 
Submission 

Board of Education Submits Budget Request to Town of Westport 

Board of Finance Meeting 
• Budget Workshops (dates determined by BOF) 
• Acts on Board of Education Budget (dates determined by BOF) 

Board of Education (Regular Meeting) - Determine need for restoration request 

Board of Finance Restoration meeting, if needed 

Representative Town Meeting (RTM)- Budget Workshops with Sub-Committees 
(dates determined by RTM) Restoration request as needed 
April10-14 Spring Recess 

Representative Town Meeting (RTM)- Adopts Budget (dates determined by RTM) 

Board of Education (Regular Meetings)- Adopts 2017-2018 Budget 
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DEPARTMENT OF PUPIL SERVICES 
WESTPORT PUBLIC SCHOOLS 

72 North Avenue 
Westport, Connecticut  06880-2721 

MICHAEL RIZZO          (203) 341-1253 
DIRECTOR OF PUPIL SERVICES        FAX (203) 341-1295 

 
 
TO:   Dr. Colleen Palmer 

FROM:  Mike Rizzo, Dr. Valerie Babich, Dr. Alycia Dadd 

SUBJECT:   Dialectical Behavioral Therapy 

DATE:  October 24, 2016 

 
 

We last presented to the Board of Education on March 16, 2015, regarding our plans to 
implement a program using the principles of Dialectical Behavior Therapy (DBT) at Staples 
High School.  As you recall, DBT is a research based approach that has been adapted from the 
clinical setting so that it can be used in schools to teach students coping skills, strategies for 
emotional regulation, interpersonal effectiveness skills, and mindfulness, enabling students to 
effectively function and contribute in the school setting.   
 
We are pleased tonight to update you on the progress of the program, including an overview of 
the tenets of DBT and how this work is directly aligned to the district’s Guiding Principles. 
Twenty-seven students participated in the program during the 2015-16 school year and we have 
gathered and will review qualitative and quantitative data which reflects their growth and 
progress.  Finally, we will discuss with you next steps in our development of this very exciting 
initiative. 
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Dialectical 
Behavioral 

Therapy: 
SHS Program 

Update
October 24, 2016
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DBT Overview
● Teaching skills to help students regulate emotions and behavior

● 5 Modules: Mindfulness, Distress Tolerance, Emotion Regulation, Interpersonal 

Effectiveness, Walking the Middle Path

● Effective and Research based approach

● Professional Development
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Alignment to Guiding Principles
Guiding Principles

Learning Always

Socially and Emotionally Aware

Principled in Thought and Action

Kindness with Sincerity

Example DBT Skills

Mindfulness, Do What Works, Participate Fully

Validation, Emotion Regulation, 3 States of Mind

Radical Acceptance, DEAR MAN, GIVE 

ACCEPTS (Contribute, Compare)
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Service Delivery Model
Wellness Seminar

General Education Course (semester)

Special Education Course (year long per IEP)

Individual Counseling

Parent Training 

Coaching 
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Data: Quantitative 

Ways of Coping Checklist (WCC)

● Skills Usage:  increased by 71%
● General Dysfunctional Coping:  decreased by 57%
● Blaming Others Scale: decreased by 86%

Difficulties in Emotion Regulation Scale (DERS): 

● Total Score: decreased by 50%
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Data: Qualitative - Students

“There was a 
sense of 
community, and 
it was a safe 
environment.”

“Everything I was learning, I 
was sharing at home, 
especially distress tolerance 
skills - wise mind, 
emotional/rational mind.”

“I learned so 
much more than I 
expected.”

“In the beginning I expected 
this to be group therapy, but 
now I have learned a lot of 
useful skills.”
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Data: Qualitative - Parents

“Extremely helpful tools we 
can both utilize.”

“[My child] takes time 
analyzing situations 
from different angles 
(NOT just his own).”

“Seeing the massive change 
in [student’s] self esteem 
and behavior, his confidence 
in himself.”

“I am grateful my 
child and I are 
involved in such a 
caring group.”
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Next steps
Professional Development:  Consult with Cognitive Behavior Consultants, Westport 
Learns, Partnership with Silver Hill Hospital

Integration of skills into larger school community: language, activities, and school 
climate

Service delivery options

● Consider implementation of DBT STEPS-A curriculum
●  “Short term” groups
● Middle School programming
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TO: 

FROM: 

SUBJECT: 

DATE: 

CC: 

INTEROFFICE MEMORANDUM 

DR. COLLEEN PALMER 

SUPERINTENDENT 

ELIO LONGO, JR. ~ 
DIRECTOR OF SCHJ{){ ~USINESS OPERATIONS 

SEPTEMBER QUARTERLY REPORT 

OCTOBER 18,2016 

F. MEILAN, BUDGET FILE 

Attached is the September Quarterly Report (1 Q) for the 2016-17 fiscal year which reflects a 
potential fund balance of $520,916 on June 30, 2017. The potential fund balance represents a 
0.46% budget variation to the $112,607,887 Board of Education adopted 2016-2017 budget. 

The projected positive fund balance can mainly be attributed to the cumulative savings in 
Certified Salary accounts (Object codes 100-119); estimated at $515,944. The most notable 
savings resulted from certified staff turnover exceeding the turnover savings estimate. 

You will note that we have completed 3 of the 12 months of the fiscal year with nine months of 
expenditures left in the year. This means that many of our expenditure projections continue as 
preliminary. The differences between the "Adopted Budget" column and the "Adjusted Budget" 
column reflect the administrative transfers made within each "line item" of the budget as the year 
has progressed and specific expenditures have been modified. The "Estimated Adjustments" 
column reflects projected expenditures to June 30,2017 that were not encumbered as of 
September 30; some indicative of market forces that have changed since the time the budget was 
prepared. 

We encumber salaries for all full time employees and expenditures for anticipated purchases. 
Those encumbrances and expenditures account for 93 .3% of the total budget. Actual 
expenditures made to date are 18.2% of total budget with encumbrances representing 75.1% of 
total budget. The remaining 6.3% of the budget projection represents my best estimate of 
unencumbered expenditures to be made during the nine months remaining in the fiscal year. 

The greatest unknowns at this time are the projected substitute and overtime costs (objects 150-
156) through the end of the year. It is too early to trend other salary expenditures as only one 
school month is captured in the 1 Q report. Additionally, these accounts have the highest rate of 
volatility since staff attendance, workers compensation injuries, overtime, illness, and pregnancy 
cannot be definitively estimated. 

The cost of heating fuel (natural gas & oil) and electricity is still an unknown since we have not 
entered the heating season. We have taken steps to mitigate short-term volatility by purchasing 
electricity and leveraging via a consortium purchase (Towns and BOEs). While electricity 
generation rates are fixed for the full fiscal year the delivery charges remain subject to market 
conditions. We will continue to closely monitor all utility accounts as we enter the 2016-17 
heating season. 

Westport Public Schools, 110 Myrtle Ave., Westport, CT 06880 
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In Other Purchased Services (Object codes 510- 580) I am projecting an end-of-year surplus in 
the amount of $88,355. The most favorable variance thus far have been realized in competitive 
bus fuel rates, property and liability insurance renewals, and alternative education tuition. 
Offsets to favorable variance include a higher than expected out-of-district placement tuition and 
special education transportation to private schools. 

Listed below is a summary of the Line Item projected balances: 

LINE ITEM PROJECTED BALANCE 
Total Salaries $517,007 
Total Benefits ($9,683) 
Total Purchased Services $6,300 
Total Property Services ($81,062) 
Total Other Purchased Services $88,355 
Total Supplies and Materials -
Total Equipment -
Total Other -
Projected Balance (Deficit) $520,916 

I welcome the opportunity to review this projection with you. 

2 
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