February 1, 2016 Staples High School

WESTPORT BOARD OF EDUCATION
*AGENDA

(Agenda Subject to Modification in Accordance with Law)

PUBLIC SESSION/PLEDGE OF ALLEGIANCE:
7:30 p.m., Staples High School, Cafeteria B (Room 301)

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)
MINUTES: December 7, 2015, January 5, 8, 11 and 19, 2016

DISCUSSION:

1. Quarterly Financial Report: July 1, 2015 - December 31, 2015 (Encl.) Mr. Longo

2. Health and Medical Insurance Report: Revenues, Expenses, (Encl.) Mr. Longo
Projected Year-End Balance

DISCUSSION/ACTION:

1. Approval of 2016-17 Budget of the Board of Education (Encl.) Dr. Landon
Mr. Longo

ADJOURNMENT

*A 2/3 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m.
The mesting can also be viewad on cable TV on channel 78; Frontier TV channel 99 and by video stream @www.westport.k12.ct.us
PUBLIC PARTICIPATION WELCOME USING THE FOLL OWING GUIDELINES:
« Comment on non-agenda topics will accur during the first 15 minutes except when staff or guest presentations are scheduled.
+ Board will not engage in dialogue on non-agenda items.
» Public may speak as agenda topics come up for discussion or information.
» Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair.
 Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair.
+ Speakers must give name and use microphone.
+ Responses fo questions may be deferred if answers not immediately avaitable.
« Public comment Is normally not invited for fopics listed for action after having been publicly discussed at one or more meetings.




INTEROFFICE MEMORANDUM

TO: ELLIOTT LANDON
SUPERINTENDENT
FROM: ELIO LONGO,JR. $+7
DIRECTOR OF SCHOGY, BUSINESS OPERATIONS
SUBJECT: DECEMBER 2015 QUARTERLY REPORT
DATE: JANUARY 28, 2016
CC: F. MEILAN, BUDGET FILE

Attached is the December Quarterly Report (2QQ) for the 2015-16 fiscal year which reflects a
potential fund balance of $522,343 on June 30, 2016. The potential fund balance represents a
0.47% budget variation to the $111,171,756 Board of Education adopted 2015-2016 budget.

The projected positive fund balance can mainly be attributed to the cumulative savings in Salary
accounts (Object codes 100-156); estimated at $391,821. The most notable savings resulted
from the District’s ability to meet its instructional objectives without having to hire additional
staff (reserve teachers; $195,000).

You will note that we have completed 6 of the 12 months of the fiscal year with six months of
expenditures left in the year. This means that many of our expenditure projections continue as
preliminary. The differences between the “Adopted Budget” column and the “Adjusted Budget”
column reflect the administrative transfers made within each “line item” of the budget as the year
has progressed and specific expenditures have been modified. The “Estimated Adjustments™
column reflects projected expenditures to June 30, 2016 that were not encumbered as of
December 31; some indicative of market forces that have changed since the time the budget was
prepared.

We encumber salaries for all full time employees and expenditures for anticipated purchases.
Those encumbrances and expenditures account for 95,0% of the total budget. Actual
expenditures made to date are 48.0% of total budget with encumbrances representing 47.0% of
tota] budget. The remaining 4.5% of the budget projection represents my best estimate of
unencumbered expenditures to be made during the six months remaining in the fiscal year.

The greatest unknowns at this time are the projected substitute and overtime costs (objects 150 —
156) through the end of the year. Current projection of Other Salary indicates a budget overrun
in Acct 154 Long Term Subs {$95,000) and Acct 156 Overtime ($45,000). These accounts have
the highest rate of volatility since staff attendance, workers compensation injuries, overtime,
illness, and pregnancy cannot be definitively estimated. Offsets are presently available in the
projected salary accounts surplus.

The cost of heating fuel (natural gas & oil) and electricity remains uncertain as the 2Q includes a
mild start to the Winter heating season. At this time, [ am anticipating a $73,000 favor variance
in Acct 415 Natural Gas due to the warmer than usual temperatures. We have taken steps to
mitigate shott-term volatility by purchasing electricity and leveraging via a consortium purchase

Westport Public Schoals, 110 Myrtle Ave., Westport, CT 06880



(Towns and BOEs). In the coming year both Town of Westport and Westport Public Schools
will have synchronized contract expiry dates lending to increased purchasing economics. We
will continue to closely monitor all utility accounts as we enter the 2015-16 heating season.

Listed below is a summary of the Line Item projected balances:

LINE ITEM PROJECTED BALANCE
Total Salaries $391,821
Total Benefits 2,307
Total Purchased Services ($7,202)
Total Property Services ' $22,988
Total Other Purchased Services $112,429
Total Supplies and Materials -
Total Equipment -
Total Other -
Projected Balance (Deficit) $522,343

I welcome the opportunity to review this projection with you.
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INTEROFFICE MEMORANDUM

TO: ELLIOTT LANDON, SUPERINTENDENT

FROM: ELIO LONGO, JR %

| DIRECTOR OF SCHOOL BUSINESS OPERATIONS
SUBJECT: Possible offsets — FY17 Superintendent's Proposed Budget
DATE: January 28, 2016

Cc: P. Cross; F. Meilan

Pursuant to the BOE request that | identify opportunities within the current year budget
as possible offsets to reductions/cuts contained within the Superintendent's Proposed
FY17, | submit the following:

1) FY 15-16 2Q Financial Report

As of 12/31/15 my year-end projection (06/30/16) indicates an operating surplus of
$522,343. At this time | recommend a conservative spending mode not to exceed 50%-
75% of the projected surplus, or approx.$260,000 - $390,000.

2) Medical Health Insurance Fund

December 2015 proved to be a favorable claims experience month. As of November
30, 2015 my recommendation was to maintain a target fund balance of 10%; providing
an-opportunity to "write-down" account 210 in the Superintendent's FY17 Proposed
Budget by $1,252,586 (p.87 Superintendent's Proposed Budget Book footnote).

At this time | am comfortable recommending a revised target fund balance of 9% (in
accordance with the BOE policy range 5-9%). Doing so releases an

additional $143,788 with a revised fund draw down of $1,396,375. We would still
maintain a safety margin of 4 points (9% ceiling - 5% floor) to round out the current
fiscal year.

3) Possible projects and equipment {(attachment)

I have identified approximately $321,000 of planned small projects and equipment
purchases included in the FY17 proposed budget that could possibly be purchased this
fiscal year by using the current projected surplus. If we wish to maintain a conservative
50% surplus ($260,000) we can initiate some of the purchases right away and pursue
~others as the fiscal year progresses.

4) MetLife demutualized shares

On January 15, 2016 | was alerted by MetLife that the Westport Board of Education
received demutualization shares in 2001. The shares have been held in trust ever
since. It appears the shares were earned on behalf of Accidental Death & Disability

Westport Public Schools, 110 Myrtle Ave., Westport, CT 06880



(ADD) and Basic Employer-paid Life [nsurance (BSL) policies or coverage at the time of
MetLife’s demutualization. | am in the process of learning more about the 2001
demutualization and our rights to claim shares held in trust. At current market value the
shares in total could amount to approximately $130,000. Again, | am in the early stage
of claiming the shares that presumably belong to the Westport Board of Education. Any
recognized asset sale would apply as a revenue credit to the then current fiscal year.

In summary:

Reduce FY17 Acct 210 an additional $143,788
Reduce FY17 various projects and equipment accounts in total $321,776

Combined: $465,564

Superintendent's Proposed FY17 Budget: $113,428,663; 2.03%.
Possible reductions: ($465,564); (0.42%)

Revised BOE: $112,963,099; 1.61%

Should the BOE wish to restore any of the Superintendent's proposed cuts/reductions
the "add backs" will fall within the 2.03% to 1.61% range.

| am readily available to discuss my findings and recommendation.
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