May 16, 2016 Staples High School
WESTPORT BOARD OF EDUCATION

*AGENDA

(Agenda Subject to Modification in Accordance with Law)

PUBLIC CALL TO ORDER:
6:00 p.m., Staples High School, Room 333, Pupil Services Conference Room

ANTICIPATED EXECUTIVE SESSION: Personnel Matter

RESUME PUBLIC SESSION

PLEDGE OF ALLEGIANCE: Staples High Schoot, Cafeteria B (Room 301), 6:30 p.m‘.

BOARD OF EDUCATION BUDGET WORK SESSION: Drivers, Levers, Assumptions and Risks
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

MINUTES: April 25, 2016

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)

DISCUSSIONIACTION:

1. Adoption: 2016-17 Budget of the Board of Education (Encl.)  Dr. Landon

2. Acceptance of Gifts {(Encl.) Dr. Landon

DISCUSSION:

1. Board of Education Policy P6161.3, Permanent Art Collection (Encl.)  Ms. Aronow
Ms. Kleine

2. 2016-17 Goals of the Board of Education (Encl.)  Dr. Landon

3. Regional Cooperation Between Local Boards of Education (Encl.)  Dr. Landon

4. Conceptual Approach to Dealing with ECS State Aid Reduction (Encl.)  Mr. Longo
Dr. Landon

UPDATE:

1. Health and Medical Insurance Revenues and Expenses (Encl.}  Mr. Longo

ADJOURNMENT

*A 213 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a new fopic after 10:30 p.m.
The meeting can also be viewed on cable TV on channel 78; Frontier TV channel 99 and by video stream @www.westport.k12.ct.us
PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:
« Comment on non-agenda topics will occur during the first 15 minutes excepf when staff or guest presentations are scheduled.
» Board will not engage in dialogue on pen-agenda items.
« Public may speak as agenda topics come up for discussion or information. .
+ Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair.
+ Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair.
« Speakers must give name and use microphone.
+ Responses to questions may be deferred if answers not immediately available.
¢ Public comment is normallv not invited for tobics listed for action after havina been publiclv discussed at one or more meetinas,




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON [10 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 0688C
TELEPHONE: (203) 341-101¢

FAX: (203)341-102¢

To: Members of the Board of Education
From: Elliott Landon
Subject: Budget Work Session: 2017-18 Strategic Plans Based Upon Drivers, Levers,

Assumptions and Risks

Date: May 16, 2016

At the direction of Board Chair, Michael Gordon, Board member Vik Muktavaram met with Elio
Longo and me to address the above-referenced subject. Our discussion was most productive and
fruitful and Elio and I were most pleased to be privy to the insights of Mr. Muktavaram who shared
with us his thoughts and recommendations based upon his extensive experiences in the world of
business and finance.

Working from those discussions, Elio and I worked with John Bayers, Mike Rizzo, Julie Droller and
James D’Amico to explore options to be included for Board consideration and discussion governing
the creation of the 2017-18 Budget of the Board of Education. The efforts of our combined work
based upon our discussions with Mr. Muktavaram may be found as an attachment to this
memorandum.

You will note our “Key Drivers” for our budget decisions are listed as Compensation, Enrollment,
Facilities, Special Education and Contracted Services. Our facis, levers, and risks/likelihood are
derived from those Key Drivers.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon
Subject: Adoption of 2016-17 Board of Education Budget

Date: May 16, 2016

Now that it the 2016-17 Proposed Budget of the Board of Education has been
approved by the Representative Town Meeting, it will be necessary for the Board
to formally adopt its budget for the 2016-17 school year

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of
Schools, the Board of Education adopts a final budget for the 2016-17 school
year in the amount of $112,607,887 as approved by the Representative Town
Meeting of the Town of Westport on Tuesday, May 3, 2016.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06830
TELEPHONE: (203)341-1010

FAX: (203) 341-1029

To: Members of the Board of Education
From: | Elliott Landon

Subject: Acceptance of Gifts

Date: May 16, 2016

We are quite fortunate to have received two incredible gifts for the Westport Public Schools. The
Board of Education is being requested to accept these gifts at the meeting of Monday, May 16.

The first of these is a check in the amount of $22,206 from the PTA of Bedford Middle School for
enhancements to be made to the BMS Library Media Center. The funds will be used to make the
LMC the modern community hub of the school with fluid, multi-use spaces which can host small
group collaborations, one-on-one instruction, Socratic-style lectures and multi-class seminars. These
funds will also be used for modifications that will create a more flexible environment to support
individual study.

Our second generous gift is a donation of a Hofner Model 5000/1 Deluxe Electric Bass that has been
donated to us by Enia Noonan, Teacher of World Languages, Staples High School. This generous
and much needed gift for our Music Department has been appraised and valued at $3,000.

I recommend that the Board of Education accept these two very generous and exciting gifts with
thanks and appreciation to the donor parties.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the Board of
Education accepts with thanks and appreciation to Enia Noonan the donation of a Hofner
‘Deluxe Electric Bass valued at $3,000 and to the Bedford Middle School PTA for the donation
of $22,206 for enhancements to the Bedford Middle School Library Media Center.

T




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203)341-1010

FAX: (203)341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Board of Education Policy P 6161.3, Permanent Art Collection
Date: May 16, 2016

Following many months of meetings, discussions, preparation of written documents, editing and
seeking input from counsel, Board of Education members Brett Aronow and Karen Kleine have
submitted for Board discussion at the meeting of May 16, the attached revision to the above-
referenced policy.

The proposed policy is being submitted to the Board of Education at this time, with the understanding
that the Board subcommittee created for this purpose anticipates approval by the Board at the meeting
of May 23, 2016.

One component of the amended policy cites the appointment of an “agent” by the Board of Education
to “maintain and manage the Collection in accordance with the Collection Management Guidelines.
'The agent will be appointed for a term determined by the Board of Education upon the
recommendation of the Superintendent of Schools....”

It is my recommendation that the Board of Education designate as its agent for the period July 1,
2016-June 30, 2019 the group known as The Westport Public Art Collections Committee currently
co-chaired by Kathie Bennewitz and Maija Krasts and included among its executive committee Merri
Yacenda, Linda Gramatky Smith, Karen Murphy, and Victoria Sybelnik.

 ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the Board of
Education agrees to consider for approval amendments to Board of Education Policy P 6161.3,
Permanent Art Collection as included with this memorandum, and

Be It Further Resolved, That for the period July 1, 2016-June 30, 2019 the Board of Education
designates as its agent for the Permanent Art Collection the Westport Public Art Collections
Committee, currently comprised of Kathie Bennewitz, Maija Krasts, Merri Yacenda, Linda
Gramatky Smith, Karen Murphy, and Victoria Sybelnik.

‘m
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WESTPORT PUBLIC SCHOOL PERMANENT ART COLLECTION

OVERVIEW

The Westport Schools Permanent Art Collection (hereinafter referred to as “WSPAC” or
“Collection”) is a collection of original works of art acquired primarily through gifts, mostly
given by the artists themselves, or donated by heirs, private collectors and gallery owners, or
purchased.

Founded in 1964, by Westport Public Schools educator Burt Chernow, the Collection was
founded with the vision that original art be a daily part of the educational environment for
students’ cultural education. The Collection uses original works of art to inspire and educate
Westport students, faculty, and the town and community of Westport.

COMPOSITION

The Collection, the corpus of charitable gifts entrusted to the Westport Board of Education
(hereinafter referred to as “BOE™), is composed of original works of art including paintings,
watercolors, prints, illustrations, drawings, comics, photographs, sculptures, and wall murals,"
The artworks are intended to be a permanent part of the Collection due to their significance,
visual integrity, and physical condition, and because they are essential to the collection’s
educational contributions and exhibition program. These works are assigned an accession
number, are catalogued, with locations tracked, in the current inventory.

OWNERSHIP

The BOE is, has been, and shall continue to be the trustee and sole possessor of all artwork in the
Collection, for the benefit of the children enrolled in the Westport Public Schools (hereinafter
referred to as “WPS”) and the larger Westport community, and the Collection will be held in
trust for future generations’ charitable and educational benefit. In accordance with the goals of
the Collection, the BOE shall not permit the removal of the entire Collection or a substantial
portion of the Collection from the WPS for permanent display elsewhere, nor shall it, for any
purpose, divest the school system of the entire Collection, or a substantial portion of it by selling
or giving the Collection to any individual, group or agency.

! A footnote as suggested is appropriate, i.e. Note: The Collection does not include three Works Progress
Administration (WPA) artworks which are permanent fixtures in Westport school buildings. These are owned by the
US Government and overseen by the Town of Westport as caretaker:
o Two plaster bas reliefs, Baitle of Compo Beach (1936), by Eugene Hannan located in the entrance vestibule
of SES (formerly SHS and Bedford Ir High),
e Garret Thew, Fountain (1936; bronze sculpture of girl and basin, and staircase railing) at GFS.

4802901 vi



BOE Policy 6161.13 - TBM Comments on DRAFT 3.1b (4/16/16)—without citing WSAC by
name

WESTPORT BOARD OF EDUCATION RESPONSIBILITIES

The BOE acknowledges and agrees that the Collection is held in trust for the charitable and
educational benefit of current and future generations of Westport students and residents. As such,
the BOE and its agent(s) will diligently care for the artwork in the Collection, and shall continue
to display the artwork throughout the schools for visual enrichment, and for educational support
and classroom initiatives.

The BOE shall ensure that Collection Management Guidelines ate will be put in place, either by
the designated agent or otherwise, subject to the approval of the BOE for-eareful;seund;
feaseﬂ&b}e—aﬂd—eefﬂﬁeﬂt—m&ﬂagemeﬂ{—eﬁﬂ&e—eeﬂee&eﬂ This document shall detail
procedures for collection activity, such as: collection records and inventories; accession and de-
accession; appraisals; risk management and insurance; care and conservation; access; display;
loans; and intellectual property rights.

The BOE will may allocate reasonable funds, when needed, for the Collection. The BOE will
may further offer available resources and expertise, when needed, to manage and support the
continued care and use of the Collection.® The Collection shall be considered school property,
and each school shall secure the safety of the artwork from the Collection on view or stored at
each respective school and shall reasonably regulate student, teacher, staff, and public access to

those works in the same manner as other school propertyinacecordance-with-the-Colleetion
4
Maonagement Guidelines.

Acceptance of gifts of artwork(s), or funds for the purchase and care of artwork(s), shall be in
accordance with the BOE policy (P3280) on Gifts, Grants and Bequests. No artwork shall be
accepted into the Collection if the intent of the transaction is to immediately sell or exchange
such artwork for another. All donations are irrevocabie once they are physically-transterredto
the accepted for the Collection by the BOE.’

WPS Business-Office The BOE, acting through its Superintendent or his/her designee,” will
host an up-to-date inventory, maintained by the agent(s) designated by the BOE, and will
manage and update insurance records for the Collection. All artwork documented in the
Collection are to be insured by the policy maintained and budgeted by the BOE, or self-insured.

2 I understand that these Guidelines are not yet completed, and that the group that will be appointed agent
will be finalizing such guidelines. Also, I suggest that the various descriptors of the purpose of the Guidelines be
deleted, as people may have different opinions on what is “reasonable,” etc. Rather, I suggest that once completed,
the Guidelines be submitted to the Board for approval.

! Any allocation of funds will require a vote of the Board of Education, and the Board should not through
policy make decisions on funding in the abstract, especially against standards such as “reasonable” and “available.”
* I suggest these changes because there has not been and presumably there will not be special security for the

Collection; rather, presumably the school district will take measures to keep items in the Collection safe as it takes
for other school property.
s I concur with this change, as suggested by Aftorney Kelly. Iowever, given that Conn. Gen. Stat. Section
10-237(c) provides that the Board of Education may accept gifts of personal property “to be used for the educational
benefit of students,” I do not believe that the Town need be part of the acceptance process.

in line with Attorney Kelly’s comment, I suggest this change to leave to the Superintendent more generally
how best to host the inventory.

4802901vE



BOE Policy 6161.13 - TBM Comments on DRAFT 3.1b (4/16/16)—without citing WSAC by
name

ﬁa%ufal-dfsaster Any artwork from the Collectlon loaned to thnd part1es w111 be msured by the
“borrower” for the duration of the loan period.

Artwork in the Collection shall be routinely displayed and rotated throughout the schools and the
Town of Westport to fulfill the Collection’s goals as stated in the Collection Management
Guidelines and the Overview herein. Artwork may also be displayed in and on buildings owned
by the Town of Westport, which are open to the public, on a long-term basis.®

The BOE, as trustees of the Collection, and its designated agent(s) shall manage and administer
the intellectual property rights, including copyrights, trademarks and reproduction rights
connected to each work of art and artist in the Collection. Artworks may be reproduced in print
and in online scholarly, school or collection catalogs and publications in compliance with federal
law and the laws of the State of Connecticut, with fees or monies received from rights and
reproduction permissions used for the benefit of the Collection and its goals.

STEWARDSHIP

The BOE shall designate an ageni(s) to maintain and manage the Collection in accordance with
the Collection Management Guidelines. The agent(s)will be appreved appointed en-an-anpual
basis for a term determined by the Board-of Edueation BOE upon the recommendation of the
Superintendent of Schools, or histher designee, provided that the BOE reserves the right to
terminate the designation of an agent at any time.”

In this role as stewards of the collection and in accordance with this BOE Policy and Collections
Management Guidelines, the agent(s) shall diligently care for, develop, and preserve the art and
oversee the growth and use of the Collection. In this regard, the agent(s) shall be responsible for,
among other things, collections management; exhibitions and programs to enhance education and
public interest in the Collection; donor cultivation; recommendations for all acquisitions and de-
accessioning, incoming and outgoing loans; and the intellectual property rights, including rights
and reproductions.

The agent(s) shall make recommendations to the BOE and Superintendent of Schools on any and
all acquisitions or gifts pursuant to the Collections Management Guidelines and based upon the
object’s visual integrity and suitable physical condition to be exhibited and educationally
utilized. The agent(s) shall also make any and all recommendations to the BOE ;-aeting-en-behalf
ofThe Town-of Westpert; and Superintendent of Schools for individual works of art, or parts of

7 Given that this Board policy reserves to the Board the right to self-insure, I recommend deleting this
specific requirements for the insurance policy; the Board may wish to make other insurance arrangements in the
future.

8 The intent of this minor edit is to clarify that the educational mission of the Collection is primarily achieved
th] ough the schools, but further that the educational mission may extend to other public display.

As Attorney Kelly notes, annual appointment may be an unnecessary burden, and the Board may wish to
establish a less frequent schedule for review. Also, I recommend using the word “appoint” rather than “approve”
because “appointment” is a more formal term and this designation is a significant responsibility. In that vein, I also
suggest clarifying that the Board reserves the right to remove the agent even within a designated term.

3
4802901v1



BOE Policy 6161.13 - TBM Comments on DRAFT 3.1b (4/16/16)—without citing WSAC by
name

the Collectlon to be disposed from the Collection ir accordance with the process described
below."

The agent(s) will furnish an annual report of artworks in the Collection to the Superintendent of
Schools and-Business-Office,'! and will help maintain the up-to-date inventory and insurance
records for the Collection.

agent(s) will account annually to the Supermtendent of Schools, or hls/her designee, and the
BOE on the use of funds allocated by the BOE and/or donated for the Collection and its care and

use,

The agent(s) shall give teachers, students and the public reasonable access to the Collection, and
shall:

e Distribute and display the Collection throughout the schools and town buildings so that
students and the community may experience original-art as an integral and important part
of their educational environment;

o Preserve the safety and physical integrity of the objects in the Collection under its
control;’

e Provide Westport students, schools and community scholarly and public access to the
Collection through educational programs, websites and exhibitions, as may be conducted
pursuant to BOE policies and procedures.

e Use original art to increase the effectiveness of teaching in the curriculum.

The agent(s) shall administer any long-term and short-term loans from the Collection, including
but not limited to, loans to museums or other public spaces, with notification to the Business
Office-and-Superintendent of Schools, or his/her designee, in advance of such lending.'* The
borrower shall be responsible for arranging, funding and safely transporting borrowed art and for
insuring the art door-to-door for the length of the loan period.

DISPOSAL AND DEACCESSION

Works of art in the Collection may be disposed of if such disposition is recommended by the
agent(s) and the Superintendent of Schools, or his/her designee, and approved by the BOE and

10 This minor clarification directs the reader’s attention to the process for deaccession, set forth below.,
1 A small point, but I do not see a need for a duplicate report o go to the Business Office,
12 Specificity as to fund-raising efforts may better be left to the Collection Management Guidelines. 1 do not

know how the Board can assure through policy that there will always be a “nonprofit organization whose mission is
to preserve and promote the Collection for the enjoyment of the present and future generations of Westport students

and residents.”
= All involved share the goal of keeping the works of art safe and secure. However, if art is displayed in a

school building, would the agent have the ability to act to “preserve the safety and physical integrity” of those
objects?
1 As noted above, the Superintendent or his/her designee is the appropriate point of contact for the agent.

4
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BOE Policy 6161.13 - TBM Comments on DRAFT 3.1b (4/16/16)—without citing WSAC by
name

the Town of Westport, acting through the Board of Selectmen, and if such disposition enhances
the value and quality of the Collection, and advances the Collection's goals and mission: to
benefit the students, schools and community of Westport through exposure to and appreciation of
the visual arts, The BOE recommends that all monies from the proceeds of the sale of a piece
of art, or insurance from loss or damage, shall be exclusively used for the benefit of the
Collection, including purchasing other artwork(s) and maintaining and conserving the
Collection.”

Analysis of any artwork(s) considered and recommended for deaccession must be based on the
criteria in the Collections Management Guidelines and any such evaluation must be a
documented and reasoned rationale prepared by the agent(s) for approval by the BOE. The
Collection, the BOE and the agent(s) may not be legally constrained at the time artwork is
considered for deaccession. If it is legaily constrained or if the Town, WRAC the agent, or the
BOE is party to any pending litigation regarding any part of the Collection, the artwork may not
~ be sold or disposed of unless or until such constraints are lifted or resolved.

REVIEW AND REVISION

The BOE may at its discretion, assign stewardship to an alternate party or entity. In so doing, the
BOE will endeavor to assure that such successor independent entity includes members who
possess the curatorial knowledge and expertise to undertake the above duties and display the
requisite appreciation of visual art and art education.

13 If and when there is a recommendation for disposing of art from the Collection, the Board of Education and
the Board of Selectman should have an understanding of how the proceeds will be used before the Board of
Education approves the disposition. However, for the purposes of Board policy, the Board can simply recommend
how the proceeds should be used, and the ultimate decision on use of the proceeds is the Town’s decision once the
Board has approved the disposition.

4802901v1
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BOE Policy 6161.13 - With edits by BOE Legal Counsel, TOW Counsel, and 4/14 Work session
DRAFT 3.1b (4/16/16)—without citing WSAC by name

WESTPORT PUBLIC SCHOOL PERMANENT ART COLLECTION

OVERVIEW

The Westport Schools Permanent Art Collection (hereinafter referred to as “WSPAC” or
“Collection”) is a collection of original works of art acquired primarity through gifts,
mostly given by the artists themselves, or donated by heirs,. private collectors and
gallery owners, or purchased.

Founded in 1964, by Westport Public Schools educator Burt Chernow, the Collection
was founded with the vision that original art be a daily part of the educational
environment for students’ cultural education. The Collection uses original works of art to
inspire and educate Westport students, faculty, and the town and community of
Westport.

COMPOSITION

The Collection, the corpus of charitable gifts entrusted to the Westport Board of
Education (hereinafter referred to as “BOE”), is composed of original works of art
including paintings, watercolors, prints, illustrations, drawings, comics, photographs,
sculptures, and wall murals. The artworks are intended to be a permanent part of the
Collection due to their significance, visual integrity, and physical condition, and because
they are essential to the collection’s educational contributions and exhibition program.
These works are assigned an accession number, are catalogued, with locations
tracked, in the current inventory.

OWNERSHIP

The BOE is, has been, and shall continue to be the trustee and sole possessor of all
artwork in the Collection, for the benefit of the children enrolled in the Westport Public
Schools (hereinafter referred to as “WPS") and the larger Westport community, and the
Collection will be held in trust for future generations’ charitable and educational benefit.
In accordance with the goals of the Collection, the BOE shall not permit the removal of
the entire Collection or a substantial portion of the Collection from the WPS for
permanent display elsewhere, nor shall it, for any purpose, divest the school system of



BOE Policy 6161.13 - With edits by BOE Legal Counsel, TOW Counsel, and 4/14 Work session
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the entire Collection, or a substantial portion of it by selling or giving the Collection to
any individual, group or agency.

WESTPORT BOARD OF EDUCATION RESPONSIBILITIES

The BOE acknowledges and agrees that the Collection is held in trust for the charitable
and educational benefit of current and future generations of Westport students and
residents. As such, the BOE and its agent(s) will diligently care for the artwork in the
Collection, and shall continue to display the artwork throughout the schools for visual
enrichment, and for educational support and classroom initiatives.

The BOE shall ensure that Collection Management Guidelines are in place for careful,
sound, reasonable, and consistent management of the Coliection. This document shail
detall procedures for collection aclivity, such as: collection records and inveniories;
accession and de-accession; appraisals: risk management and insurance; care and
conservation; access; display; loans; and intellectual property rights.

The BOE will allocate reasonable funds, when needed, for the Collection. The BOE wiill
further offer available resources and expertise, when needed, to manage and support
the continued care and use of the Collection. Each school shall secure the safety of the
artwork from the Collection on view or stored at each respective school and shall
reasonably regulate siudent, teacher, staff, and public access to those works, in
accordance with the Collection Management Guidelines.

Acceptance of gifts of artwork(s), or funds for the purchase and care of artwork(s), shall
be in accordance with the BOE policy (P3280) on Gifts, Grants and Bequests. No
artwork shall be accepted into the Collection if the intent of the transaction is to
immediately sell or exchange such artwork for another. All donations are irrevocable
once they are physically transferred to the Collection.

WPS Business Office will host an up-to-date inventory, maintained by the agent(s)
designated by the BOE, and will manage and update insurance records for the
Collection. All artwork documented in the Collection are to be insured by the policy
maintained and budgeted by the BOE, or self-insured. This policy is “all risk” and covers
damage and loss from: fire, theft, vandalism, accident and natural disaster. Any artwork
from the Collection loaned to third parties will be insured by the “borrower” for the
duration of the loan period.

Artwork in the Collection shall be routinely displayed and rotated throughout the schools
and the Town of Westport to fulfill the Collection’s goals as stated in the Collection
Management Guidelines and the Overview herein. Artwork may be displayed in and on
buildings owned by the Town of Westport, which are open to the public, on a long-term
basis.
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The BOE, as trustees of the Collection, and its designated agent(s) shall manage and
administer the intellectual property rights, including copyrights, trademarks and
reproduction rights connected to each work of art and artist in the Collection. Artworks
may be reproduced in print and in online scholarly, school or collection catalogs and
publications in compliance with federal law and the laws of the State of Connecticut,
with fees or monies received from rights and reproduction permissions used for the
benefit of the Collection and its goals.

STEWARDSHIP

BOE shall designate an agent(s) to maintain and manage the Collection in accordance
with the Collection Management Guidelines. The agent(s)will be approved on an annual
basis by the Board of Education upon the recommendation of the Superintendent of
Schools, or his/her designee.

In this role as stewards of the collection and in accordance with this BOE Policy and
Collections Management Guidelines, the ageni(s) shall diligently care for, develop, and
preserve the art and oversee the growth and use of the Collection. In this regard, the
agent(s) shall be responsibie for, among other things, collections management;
exhibitions and programs to enhance education and public interest in the Collection;
donor cultivation; recommendations for all acquisitions and de-accessioning, incoming
and outgoing loans; and the intellectual property rights, including rights and
reproductions.

The agent(s) shall make recommendations to the BOE and Superintendent of Schools
on any and all acquisitions or gifts pursuant to the Collections Management Guidelines
and based upon the object’s visual integrity and suitable physical condition to be
exhibited and educationally utilized. The agent(s) shall also make any and all
recommendations to the BOE, acting cn behalf of The Town of Westport, and
Superintendent of Schools for individual works of art, or parts of the Collection, to be
disposed from the Collection.

The ageni(s) will furnish an annual report of artworks in the Collection to the
Superintendent of Schools and Business Office, and will help maintain the up-to-date
inventory and insurance records for the Collection.

Fundraising supporting the Collection, its care and use will be undertaken by a third party, a
nonprofit organization whose mission is to preserve and promote the Collection for the
enjoyment of the present and future generations of Westport students and residents. The_
agent{s) will account annually to the Supermtendent of Schools or hls/her designee, and the
BOE on the use of funds -which-as s TS en-annualby-allocated and-
donated-by the BOE and/or donated f01 the Collec‘uon and 1ts care and use.

The agent(s) shall give teachers, students and the public reasonable access to the
Collection,_and shall:
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o Distribute and display the Collection throughout the schools and town buildings
so that students and the community may experience original art as an integral
and important part of their educational environment;

e Preserve the safety and physical integrity of the objects in the Collection;

e Provide Westport students, schools and community scholarly and public access
to the Collection through educational programs, websites and exhibitions, as may
be conducted pursuant to BOE policies and procedures.

e Use original art to increase the effectiveness of teaching in the curriculum.

The ageni(s) shall administer any long-term and short-term loans from the Collection,
including but not limited to, loans to museums or other public spaces, with notification to
the Business Office and Superintendent of Schools, or his/her designee, in advance of
such lending. The borrower shall be responsible for arranging, funding and safely
transporting borrowed art and for insuring the art door-to-door for the length of the loan
period.

DISPOSAL AND DEACCESSION

Works of art in the Collection may be disposed of if such disposition is recommended by
the agent{s) and the Superintendent of Schools, or his/her designee, and approved by
the BOE and the Town of Westport, acting through the Board of Selectmen, and if such
disposition enhances the value and quality of the Collection, and advances the
Collection's goals and mission: to benefit the students, schools and community of
Westport through exposure to and appreciation of the visual arts. All monies from the
proceeds of the sa!e ofa plece of art or lnsurance from ioss or damage must—be—

beneﬂt of the Coliectlon mcludmgpurchasmg other artwork(s) and maintaining and
conserving the Collection.

Analysis of any artwork(s) considered and recommended for deaccession must be
based on the criteria in the Collections Management Guidelines and any such
evaluation must be a documented and reasoned rationale prepared by the agent(s) for
approval by the BOE. The Collection, the BOE and the agenit(s) may not be legally
constrained at the time artwork is considered for deaccession. If it is legally constrained
or if the Town, WPAC or the BOE is party to anv pending litigation regarding any part of
the Collection, the artwork may not be sold or disposed of unless or until such
constraints are lifted or resolved.

REVIEW AND REVISION

The BOE may at its discretion, assign stewardship to an alternate party or entity. In so
doing, the BOE will endeavor to assure that such successor independent entity includes
members who possess the curatorial knowledge and expertise to undertake the above
duties and display the requisite appreciation of visual art and art education.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203)341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: 2016-17 Goals of the Board of Education
Date: May 16, 2016

At a previous meeting of the Board of Education, the Administration was asked to prepare suggested
goals to guide the deliberations of the Board, the Administration and the teaching staff through the
2016-17 school year. As part of that discussion, the members of the Board of Education requested
that rather than embedding specific operational items into the goals, that the goals be sufficiently
broad to permit creativity and originality to permeate all that may be done instructionally and
operationally within the school system.

My central office staff and I have reflected upon the wishes of the Board and have prepared the
following goals for Board consideration, This item appears on the agenda of the Board meeting of
May 16, anticipating that the Board will adopt a final set of goals at the meeting of May 23,

GOAL 1
Prepare for 2017-18 budget consideration only fiscally sustainable programs reflecting future

State and local budgetary pressures.

GOAL 2
Increase the implementation and delivery of existing programs in an efficient manner that can

be measured quantitatively and/or qualitatively.

GOAL 3

Focus all aspects of teaching and learning upon continuous improvement so as to best prepare
all stidents to reach their full potential as life-long learners and socially responsible
contributors te our global community based on our Westport 2025 framework, including the
Guiding Principles.

GOAL 4
Provide comprehensive services for students from ages 3 through age 21 to meet the wide range

of needs identified within their TEPs.

GOALS
Recruit, retain and support staff that move forward the vision and guiding principles of the

Westport Schools.




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203)341-1029

To: Members of the Board of Education

From: Elliott L.andon

Subject: Regional Cooperation Between Boards of Education
Date: May 16, 2016

The Office of Program Review and Investigation (PRI) of the Connecticut General Assembly is the
nonpartisan staff office that supports the oversight work of the bipartisan Legislative Program Review
and Investigations Committee. At the direction of the committee, PRI staff examines state programs
and systems to determine efficiency, effectiveness, compliance with legislative purposes, and whether
corrective actions, modification or elimination are necessary.

At the conclusion of 2015, PRI released a formal document entitled, “Regional Cooperation Between
Local Boards of Education.” (see document attached to this memorandum). The report is focused
upon six areas where regional cooperation between boards of education may be possible; namely,
Instructional (special education, general education and professional development) and Operational
(transportation, administrative and back office functions, and cooperative purchasing).

The report found that many school districts cooperate on special education transportation in the
operational category. In the sub-operational category areas of cooperative purchasing, snow plowing
and removal, grounds maintenance and auditing school districts generally engage in partnering with
their local municipal governments,

I am pleased to report that being cognizant of fiscal prudence, the Westport Public Schools have long
partnered with neighboring school districts for “ride share” to special education venues. Similarty,
we have collaborated with the Town on cooperative purchasing, snow plowing and removal, grounds
maintenance and auditing of financial operations,

Among the more practical recommendations of PRI are the following:

1. The Legislature should consider establishing a grant or [oan program to provide seed money
for start-up costs for cooperative efforts among local boards of education to support plans that

implement cost-saving strategies.
2. Cooperative Educational Services (C.E.S.) our regional service agency should develop a
centralized listing of all available opportunities for districts to obtain reduced rates for

software licensing,

Missing from the recommendations are the following which need to be pursued at a time when the
State continues to run huge deficits that have adversely affected school districts throughout the State:

1. Consolidation of neighboring school districts where a larger school district abuts a smaller
one. The impact of such consolidation would be a reduction in employee salaries and benefits,
utilities expenditures, school maintenance and equipment purchases.



2. Regional collective bargaining for all employee groups. Such an effort would reduce legal
costs and administrative functions and eliminate the more costly “whipsawing” effect of
collective bargaining in multiple individual school districts.

Discussion of the report and its recommendations has been included on the agenda of the Board of
Education meeting scheduled for Monday, May 16.
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CONNECTICUT GENERAL ASSEMBLY
LEGISLATIVE PROGRAM REVIEW AND INVESTIGATIONS COMMITTER

The Legislative Program Review and Investigations Committee (PRI) is a bipartisan
statutory committee of the Connecticut General Assembly. Established in 1972, its purpose is to
“conduct program reviews and investigations to assist the General Assembly in the proper
discharge of its duties.” (C.G.S. Sec. 2-53e) From program review topics selected by PRI, the
committee examines “state government programs and their administration to ascertain whether
such programs are effective, continue to serve their intended purposes, are conducted in an
efficient and effective manner, or require modification or elimination.” (C.G.S. Sec. 2-53d)
Investigations require broader legislative approval to begin. The committee is authorized to raise
and report bills on matters under its review.

The program review committee is composed of 12 members. The president pro tempore
of the Senate, the Senate minority leader, the speaker of the House, and the House minority
leader each appoint three members. The committee co-chairs and ranking members rotate every
two years between House and Senate members from each party.

2015-2016 Committee Members

Senate House
John W. Fonfara, Co-Chair Christie M. Carpino, Co-Chair
John A. Kissel Mary M. Mushinsky
Eric D. Coleman - 'Whit Beits
© Anthony Guglielmo Henry Genga
Joe Markley - Philip Miller
Andrew Maynard Cara Pavalock

Committee Staff on Project

Miriam P, Kluger, Chief Analyst
Eric Michael Gray, Principal Analyst
Susan Mara Phillips, Associate Legislative Analyst

Legislative Program Review and Investigations Committee
Connecticut General Assembly
State Capitol Room 506
Hartford, CT 06106

(860) 240-0300 " www.cga.ct.gov/prifindex.htm PRI@E¢cga.ct.gov
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Executive Summary

Regional Cooperation Between Boards of Education

Regional cooperation between boards of education refers to the joint, voluntary provision
of services, programs, activities, or operations, Cooperative activities can vary widely, from two
school districts arranging to share a bus route or a director of special education, to the creation of
a regional school district serving children in grades K-12 or a group of districts jointly running
an adult education program for interested adults from multiple towns.

Cooperative activities are often undertaken based on an assumption that the programs and
services will be provided at a reduced cost compared to each school district individually
providing the service or program, or at the very least, that the collaboration will contain future
costs. It is important to note that in addition to any financial advantages, cooperative efforts may
expand an individual school’s course offerings or programs, or provide other mnon-economic
benefits.

Historically, cooperation between boards of education was first authorized statutorily
through a special act establishing the Regional Iligh School District Number 1 of Litchfield
County in 1937.' Then, in addltlon to developing a statutory scheme for the formation of
additional regional sc:hool districts,” the legislature in 1949 authorized individual districts to
share supenntendents The 1960s saw the evolution of the statute authonzmg shared
superintendents and multi-district supervisory units into one allowing cooperative
arrangements” to carry out any of the statutory duties of boards of education (BOE).* As recently
as 2010, the legislature further clarified that any board of education can partner with other boards
of educatmn or municipalities to establish shared service agreements with no formal
requirements other than that such agreements be documented in writing, >

In April 2015, the PRI commitiee authorized this study of regional cooperation between
local boards of education (Appendix A). The purpose of the study was to examine the
prevalence, advantages, and disadvantages of cooperative efforts, and to identify factors related
to implementing, replicating, or expanding bencficial ones.

Because there is no centralized place where information on regional cooperation between
school districts is collected, PRI staff developed a database of such information. A key source of
data was structured telephone interviews with 56 (46 percent) of the 122 superintendents of non-
regional K-12 school districts. Additional information was also obtained from the Connecticut
State Department of Education, Connecticut’s six regional educational service centers, the
Connecticut Association of School Business Officials, and other organizations.

! Special Act 37-428.

2 See C.G.8. Sec. 10-39 et seq.

¥ See C.G.S. Sec. 10-158.

4 C.G.8. Sec. 10-158a. The evolution and application of the “cooperative arrangement” statute is further addressed in
Chapter 7.

°C.G.S. Sec. 10-239k.



Prevalence of Regional Cooperation

For purposes of this study, regional cooperation is organized into six categories of school
district activity, three instructional categories and three operational categories. The three
mstructional categories are: special education, general education, and professional development,
"The three operational categories are: transportation, administrative and back office functions, and
cooperative purchasing,

Instructional categories. PRI found almost all school districts studied participated in at
least one cooperative effort in each of the three instructional categories of general education,
special education, and professional development. PRI also found smaller school districts -
cooperated in relatively more instructional areas than larger school districts; however, there were
also many cooperative efforts occurring in middle sized school districts.

Depending on a school district’s geographic area, RESCs play a larger or smaller role in
certain special education areas. School districts in more affluent communities were less likely to
partner with RESCs for physical therapy, occupational therapy, or psychological services.

Operational categories. With the exception of pupil transportation, where PRI found
nearly three-quarters of school districts collaborated on special education pupil transportation,
there were generally fewer partnerships between educational entities in the operational areas.
Schoal districts were more likely to partner with local municipalities for cooperative purchasing
of such items as heating oil/gas and health insurance. PRI also found school districts more likely
to partner with local municipalities for administrative and back office functions such as
snowplowing, grounds maintenance, and auditing.

Factors Influencing Formation of Cooperative Efforts

Superintendents identified the following factors used in deciding whether to form or
" continue a cooperative effort:

Does it save money or contain costs?

Does it result in efficiencies or improve quality of service?

Does it satisfy a need of the school district? _

Does it benefit all collaborating parties?

Does it benefit or positively impact students?

Can the logistics be worked ot?

Does it meet the needs of local control, politics, and good relationships?
Is the collaboration known by the school district?

R R I S o

Barriers to Replicating and Expanding Advantageous Regional Cooperative Efforts

Overall, PRI found that school districts need better access to information about successful
models of regional cooperation. For example, a successful collaborative model in special
education has not been widely publicized, and doing so might encourage other school districts to
consider replicating the model. Some school districts have realized cost saving in shared
tfransportation to out-of-district destinations for both special education and general education

il



students; however, many districts are lacking a structured way to communication potential
opportunities to share rides to out-of-district destinations.

PRI also found no centralized, readily accessible location for publicizing professional
development training to school districts. This may prevent districts from taking advantage of a
potentially beneficial training opportunity for certified or non-certified staff. Potential cost
savings for districts sharing software licensing or hosting are not readily known to school
districts because there is no centralized listing of what opportunities exist and whether they are
available statewide or within individual RESC catchment areas. Sometimes misinformation
prevents school districts from considering regional cooperation, as was the case with confusion
_about whether school districts are permitted to share food service directors or fully share food

service operations.

Apart from a lack of readily available and accurate information, another potential barrier
to expanding advantageous regional cooperative efforts is a scarcity of funding (“seed money™)
for start-up costs to establish new special education regional cooperative programs or services.

Recommendations

Based on this study of regional cooperation between local boards of education, the
committee makes six recommendations:

1. Have CSDE publicize the benefits of the special education program membership model
as a way to promote replication of these models in Connecticut.

2. Legislature should consider either establishing a new grant or loan program to provide
(seed) money for start-up costs for new cooperative efforts among local boards of
education, or resume funding of the Technical Assistance for Regional Cooperation
grants (C.G.S. Sec. 10-262t) to support plans that implement cost-saving strategies.

3. In ceordination with SERC, the RESC Alliance should develop and publicize a
comprehensive list of training opportunities for school personnel. The opportunities
would include both special education and general education topics sponsored or
planned by school districts, RESCs, SERC, and other entities, that arc open to other
school districts.

4. RESCs should look for structured ways to facilitate communication between districts
about opportunities to share rides to out-of-district destinations.

5. CSDE should disseminate information to school districts about the possibility of
realizing efficiencies through either sharing food service directors or sharing food
service operations., Such dissemination efforts could potentially be supported by
CASBO, CAPSS, and the six RESCs.

6. The RESC Alliance should develop a centralized listing of all available opportunities
for districts to obtain reduced rates for software licensing or hosting and each RESC
should include Hnks to this list on their websites to facilitate district access to such

opportunities.

1l



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 0688C
TELEPHONE: (203)341-101C

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Conceptual Approach to Dealing With ECS State Aid Reduction
Date: May 16, 2016

As you are all aware, Governor Malloy and the State Legislature have come to an agreement over the
State budget for the next fiscal year. In that process, the final decision was to cut from state aid to the
Town of Westport the sum of $1.1 Million in education aid. To make matters worse, the decision,
made well after we had put both the Town and school budgets “to bed,” could have a direct impact
upon the tax rate for the residents of the Town of Westport.

Elio and I'have done our best through our working partnership to be as fiscally prudent as possible
without negatively impacting on the educational opportunities we provide for our children. Our
efforts have been rewarded by the Board of Education through the approval of budgets over the past
two years that have increased education expenditures by less than 1.5% over the past two years while
maintaining and expanding our robust educational programs for all students.

Elio and I are quite confident that we will be able to propose to the Board of Education at our
meetings of either May 23 or June 13, a year end final expenditure estimate that will enable to make a
substantial contribution to the Town of Westport that will mitigate the excessive quality of the
reduction in State aid.

Stay tuned!!!




T30 a8eg

20'TeE's
EDR'TOZ ouRMGlIe AlgIuow BUuBWa. %45 9A0QY S50 fouy
TIT6L0T = BBEYS S+ P2THRE $ i@snemo]e Apuow Sutpwa, adesaay
9/6'ERL g Bry'856'T $ 0G Bunr o1 3|g2yeat aultejeg
{£9°828] s (050%RE'0T] § msuadeg gua
ErEBR0L BEEIEETT ¢ ST-lEw) uomsloid grAg
(gas11) H STE'VET § §asunoa
H1T- %ST 5% B2UDLRN
Bfu Bfu %E'ER (HE'ER ey puads (LA [eapRiosl)
iy €fu wOEg %88 S2RMBST/A 14,
DHMEQ'TT S SHT'05 §  sEp'Te L5E828 3 050860 ¢
YZOEL  §  £BFBOTT $1 189 s wi'ogrt $  SEEYsTT § .- ] +E008 H YOL'SST'T S 9Tz Jdv
LY § 65E'SE0T $| sLI0L § voREsrT $  DBESPET $ - 5 st THIEE $ S65'2PTT s a0 B
(266'STh §  oEv'su0'T §| Life $  S9resTT $  TevsTTv $ - $  o5I5% 6104 s 60'550'T 4 910Z 934
EEEET §  LU9'S0TT §| (veETR! ¢ gegzETY ¢ TiFv08 $ - §  G88'% BET'pS ] srroee $ $TOT ver
(98572l & veo'se0 S| feesorl  § Tes'serT § BLETO0T $ - S4BT £05'28 § SLL°T06 ¢ iy STz 9g
(£29%6] §  pez'soTT $| vzzor $  PES'SET'T §  EDE'EET $  wTos $  GIEET S50'SL & LLEB0LT 3 STOZAON
[ET'RYL) §  L96'e5T'T $| low'aor) s ors'sert §  wITs $ - §  ssly 84226 3 ¥ITIe $ ST0Z V0
TEYT & OSE'ZEEtT $| sev'oe § oseireey §  gTo'ser'T % - $  B68S LECTE 3 bTRTTH'T § ST0Z 3dag
SHEYOE & 63RGEST $1 wBESTT ¢ gIgrset §  ugsst 3 - $  BEb's SOUETT H PLTPSTT $ ST0Z Ay
$YE'YET H TSY'9ETT $ _EspeRtt $ Bt $ _EEE EL693 $ 84'590' $ ST0ZInr
aauRpes {iuag g fpaw] SoUBMEA (IR 180), U0 xe) [CETd X /(eI
STOZ AJ-Fuieid Alquoy “Bry SUHEL Aauop “Say FUNEINY PUN BIURINSY] 3SUIESY mzIg ysed sune|y
SIETEST 5 S.E'0E §  woet BIESETE SLOBELT OIS EovT = uogIs{osd-1eak 40 pus (AngAA)USRISES 18N
- (000 zSe} g %aEe- {ocozss) {00a'zse] {noo'zss} (000°Z56) (STAL Suidues) swiep payiodal 1ou Jng paLINIY 1S5
BTIE0F §  SIE'TEST 9£519Z'T $ A §98'L8TE S2%°069'C OTS'SSEL BET' LT uepsaford-(3myapieueiey yses Supug
U %6 sAoay LTAM Tuifis) %6 BT T a— TECBIT siseq Gsep-jepuoys)sniding Funeiads patafosg
53003 UmMOpMmElg - . LoTvBE {sot'2zz) " {BYRP QLA) umag meIg PURS BduRmSY
- - {ocoons) (000008} {159pn0) Unog meag punyg ssuesns
£V TLHE £H2 VLYY, EVETAN'T VTN SouEeq ysex Sujuufag
a2g'8zs, LEZ'ETE {seL'stn) EoT'ezs) soueTeq YSES uj slueyy
065°00p" LT 9S9°26L'LT 1Z9°280°6T 6t '5r5°3% SUIWISINGSIF YLD |E30L
SEFERL SEVELL SEVETL SEP'ERL 594380 S33IRAY
. TEHE 857 LBy 959 #34 18004
L0668 40668 638 avs'sg 5334 PAILY Yoy
oo0'sy 000'sy 000°SH - o0a'st @34 Buminsuoy
1862 TEET TEEZ T£67 SAIRARLIIPY V3
SLT'ES a4 ¥5'rs 0S8'ps BARRIYSUUDY {23uDg
BEO'BL STT'8SL £19'ZEL €187 s501-dog 1enpiapu)
SEETRT Fadel-1d 9T°eeT TEE'ESL 234 S5RIY RIOMISN
LEH°9TY BSE'ETY 0EL'0TY TER'TTY aAReRSULPY BRI
CO0'BLTT 000'reET'T 000°29T'T LOD'EST'T WSH 03 Nopnque)
- - - - SNOITY BUjpURLS Xajd
SPE'RI0'T 96'8TT'T SSEEHLT t§P'Z80'T lesuag
0PI BES'WITE LIT90T'T 950TIT'T UORALISSg
2882801 SYE'SBO'TT SEYPEETT PEEPTIS L [Eaipapy
SOWRLITASIE ysay
JTELTT'ST BEE'TZET 2B TLEIT YEZT'RIRLY =di3091 yser ko),
b Tey9ET 1mgay swieyy
00a'st 000sH 00o'se - {29 "Y1 392y ‘YIAL) suoiinglauoD Jayig
6E6TYY BE6'LY SE6°CrY BEGZYY $5J3A0 Sa0IIDY
00052 00057 200°5Z 000'sz SWNIWaNE Boumnsuy By
ST 00g'0sT 000°0sT 000G [BYL} WauRpaY Stgaea) ayeyg
ao0'oLe TOL'S0E T02°59¢ TOL'SSE £9 JapUn s3aay
9SEUT 00T'8T Q0T8T il :14 suedpred 2o
- " - " $uN032y Jujplads xag
TEP'TIO GE5°I09T S69°208'C TroTLS'E {on0v) suannquiue) sadeidiuz
00°808°5TY 00002 00g0L 000'sE SUOHNGLILOY pund S0
EEYLHTYT EHPLTYT E6YLPTVE EAY'ER0YT O BUl| WOy 338p0g pung [eszuas
Sdjsze: Yoy
ST-1En £1-954 ST-055 ST-IEN .o
SuoPafeld 5T

97102 ‘0§ Judy Jo se eleq meag YSED SUNE[S (am
SUCRDB[0.] 9T-ST A4
pung 33uBINsy| y3jesy [earpaly



