
 

 

  
April 22, 2019                                Staples High School 

 
WESTPORT BOARD OF EDUCATION 

 
 

AGENDA*  
 

(Agenda Subject to Modification in Accordance with Law) 
 
PUBLIC CALL TO ORDER/PLEDGE OF ALLEGIANCE 
7:30 p.m., Staples High School Cafeteria 
 
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION  
 
PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES) 
 
MINUTES: April 8, 2019 
 
PRESENTATION 
 
1. Sixth Grade Academy: Gideon Welles School, Glastonbury, CT  Mr. Kent Hurlbut 

 
2. Milone & MacBroom, pages 1-37   Mr. Mike Zuba 
 
DISCUSSION 
 
1. 6-8 Bedford Planning 2019-20, pages 38-46 (Encl.) Dr. Anthony Buono  

  Dr. Tina Mannarino 
   Mr. Elio Longo 
   Dr. Adam Rosen 

 
2. Staffing Update 2019-2020   Mr. John Bayers 

 
DISCUSSION/ACTION 
 
1. Acceptance of Gifts, pages 47-49 (Encl.) Dr. Anthony Buono 
 
2. Student and Faculty Calendar 2020-21 School Year, page 50-51 (Encl.) Dr. Anthony Buono 
 
3. Non-Renewal of Certified Teaching Staff, pages 52-53  (Encl.) Mr. John Bayers 
 
UPDATES 

 
1. Quarterly Financial Report: July 1, 2018 - March 31, 2019, (Encl.) Mr. Elio Longo 

pages 54-60 
 
ADJOURNMENT 
 
 
*A 2/3 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m. 
The meeting can also be viewed on Cablevision on channel 78; Frontier channel 6021 and by video stream @www.westportps.org 

 PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES: 
  Comment on non-agenda topics will occur during the first 15 minutes except when staff or guest presentations are scheduled. 
  Board will not engage in dialogue on non-agenda items. 
  Public may speak as agenda topics come up for discussion or information. 
  Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair. 
  Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair. 
  Speakers must give name and use microphone. 
  Responses to questions may be deferred if answers not immediately available. 
  Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings. 
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Agenda
▪ Recap of Capacity Study and Enrollment Projections

▪ Recap of previous Scenarios

▪ Follow Up Scenarios

▪ Next Steps
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Recap: Elementary Capacity

• Flex Capacity – includes rooms that could be used for grade-level instruction. Adds 
204 seats districtwide.

• Total Potential Capacity – includes both flex capacity and existing full-sized 
classrooms operating at 90% efficiency. Includes K-5 space only.

• If Pre-K were relocated out of the elementary schools, the district would gain an 
additional 5 full-sized classrooms .

• Coleytown’s Total Potential Capacity would increase by 113 seats to 561 .

* Coleytown’s capacity excludes 5 full-size Pre-K classrooms

Elementary School

Baseline Functional 

Capacity (90% 

efficiency) Flex Classrooms Flex Capacity

Total Potential 

Capacity (90% 

efficiency)

October 2018 

Enrollment

Seat 

Surplus/Deficit Utilization

Coleytown* 403 2 * 45 448 383 65 85.5%

Green's Farms 448 3 68 516 403 113 78.1%

King's Highway 508 1 23 531 471 60 88.7%

Long Lots 595 1 23 618 544 74 88.0%

Saugatuck 508 2 45 553 466 87 84.3%

Total K-5 2,462 9 204 2,666 2,267 399 85.0%
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Recap: Elementary Projections and Capacity 
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▪ If the district maintains the status quo, there is ample capacity within the
elementary school system to meet the district’s needs over the next ten years.

▪ Enrollment is not projected to exceed the baseline functional capacity over the next
decade.
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Recap: Middle School Capacity

• Middle schools not evaluated as part of previous capacity analysis. 

• Relied on state-reported capacity (ED050 form), which was last updated in 
2013. 

School

State ED050 

Capacity

Current 6-8 Enrollment 

(10/1/2018) Utilization

Coleytown Middle School 600 456 76.0%

Bedford Middle School 800 860 107.5%

Total 1,400 1,316 94.0%

Source: Connecticut State Department of Education
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Recap: Middle School Projections and Capacity 

▪ If the district maintains the status quo, there is ample capacity within the middle school
system to meet the district’s needs over the next ten years
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Scenarios
Scenarios are not recommendations and are presented for informational purposes 
only. The scenarios are intended to help the BOE understand the viability of different 
alternatives from an enrollment and capacity perspective.

Scenario Assumptions: 

▪ All scenarios were tested using October 1, 2018 enrollment data.

▪ Tested first on the districtwide level. If a scenario was viable on the districtwide level,
a more detailed map-based scenario was developed.

▪ In order to be considered viable in the long-term, the scenario would need to fit within
the existing elementary and middle school buildings (including flex space) and not need
additional portable classrooms.Draf
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Short-Term Scenarios Eliminated from Consideration

Scenario 1
Move 6th Grade Down to 

Elementary schools

Scenario 2
Convert Coleytown ES to 

a 6th Grade Academy

Scenario 3
Convert Greens Farms ES 

to a 6th Grade Academy

Scenario 4
Convert Coleytown ES to 

a PK-1 ECC, Convert 

Greens Farms to a 6th

Grade Academy

K-6 Alignment
Close an Elementary School

Convert an Elementary School to a 6th Grade Academy
Switch to a PK-1, 2-5, 

and 6 Alignment

These scenarios were developed as short-term options that could address the loss of space at 
Coleytown Middle School until the building is reopened. The district has opted not to move 
forward with these options.
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Initial Long-Term Scenarios
• Scenario 5: Is it possible to close an elementary school while maintaining Pre-K in an 

elementary school building? 

• Scenario 6: Is it possible to close an elementary school if Pre-K is relocated to a non-
elementary building? 

• Scenario 7: What would districts look like if we maintained 5 elementary schools, moved 
Pre-K out of Coleytown Elementary, and balanced enrollment? 

• How would that impact Middle School enrollments? 

• Scenario 8: What would districts look like if we maintained 5 elementary schools, moved 
Pre-K to Long Lots Elementary, and balanced enrollment? 

• How would that impact Middle School enrollments? 

• Scenario 9: Is it possible to balance Middle School enrollments? How would that impact 
elementary school districts? 
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Follow Up Long-Term Scenarios
• Scenario 10: Is it possible to balance elementary school enrollments, and convert the

middle schools to a 6th grade academy at Coleytown and 7-8th grade academy at Bedford?

• Scenario 11: Can we maintain the current feeder pattern and balance middle school
enrollments (target enrollment of 540 students at Coleytown MS)?

• How would that impact Elementary School districts?

• Scenario 12: Can we modify the feeder pattern to balance middle school enrollments
(target enrollment of 540 students at Coleytown MS)

• Maintain Existing Elementary School Districts

• Scenario 13: Is it possible to balance both Elementary and Middle School enrollments if a
split feeder pattern is implemented?

• Scenario 14: Can we modify the feeder pattern to balance middle school enrollments
(target enrollment of 540 students at Coleytown MS) – similar to Scenario 12 but tested a
different feeder pattern

• Maintain Existing Elementary School Districts
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Scenario 10
What would districts look like if we maintained 5 elementary schools, moved Pre-K 
from Coleytown to Long Lots, and balanced enrollment? Is it possible to combine this 
option with a 6th grade academy and 7th -8th middle school?  

Scenario Assumptions: 

• Maintain current five school configuration and balance enrollment across elementary 
schools. 

• Ample space within current five elementary school buildings to be a viable long-
term solution from a capacity standpoint.

• Pre-K is relocated from Coleytown Elementary School to Long Lots.

• Coleytown Elementary School’s capacity increases by 113 seats once Pre-K moves 
out.

• Long Lots capacity decreases by 113 students once Pre-K is relocated there. * 

• Coleytown Middle School converted to a 6th grade academy. Bedford Middle School 
would house grades 7 and 8.

* An architectural assessment needs to be done in order to determine whether the building aligns with State Pre-K Building code regulations.
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Scenario 1:

Same Elementary 
School Alignment 

as Scenario 8.

Scenario 10 Districts
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Scenario 10: Considerations

Elementary School

Total Potential 

Capacity (90% 

efficiency)

Scenario 10 

Enrollment Seat Surplus/Deficit Utilization

Coleytown (without Pre-K) 561 484 77 86.3%

Green's Farms 516 423 93 82.0%

King's Highway 531 457 74 86.1%

Long Lots (with Pre-K) 505 425 80 84.2%

Saugatuck 553 478 75 86.4%

Total K-5 Capacity 2,666 2,267 399 85.0%

Coleytown Elementary School would gain five additional full-size classrooms if Pre-K is moved out, increasing its capacity by 113 seats.
Long Lots Elementary School would lost five additional full-size classrooms if Pre-K is moved in, decreasing its capacity by 113 seats.

▪ Same Elementary School Alignment as Scenario 8.

▪ Overall utilization of 85%. Individual schools range from 82.0% to 86.4% utilization.

▪ Would redistrict approximately 7% of K-5 students if implemented today.
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Scenario 10: Considerations

▪ All 6th grade students attend Coleytown Middle School

▪ If district were to house 6th grade at Coleytown Middle School there would be 
additional capacity for educational programs or administrative space. 

▪ All 7th and 8th grade students attend Bedford Middle School

▪ Shifts additional students into Bedford – would be slightly overutilized in the 
short-term

Middle School

State 

ED050 Capacity

Scenario 10 

Enrollment Utilization

Coleytown Middle School (6th Grade) 600 428 71.3%

Bedford Middle School (7th -8th Grade) 800 888 111.0%

Total 1,400 1,316 94.0%

Middle Schools
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Scenario 10: Considerations

▪ If district were to house 6th grade at Coleytown Middle School there would be additional capacity 
for educational programs or administrative space. 

▪ Enrollment projected to drop to around 400 students by 2020-21. 

▪ Bedford Middle School would house 7th and 8th grades.

▪ Enrollment projected to drop under 800 students by 2023-24 - aligns with building capacity.
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Scenario 11
What would Elementary School Districts look like if Coleytown Middle School was 
used as a 540 student school (180 students per grade)? 

Scenario Assumptions: 

▪ Middle School Feeder Pattern remains the same:

▪ Coleytown and Kings Highway to Coleytown Middle School.

▪ Long Lots, Greens Farms, and Saugatuck to Bedford Middle School.

• Pre-K is transferred out of Coleytown Elementary School to Long Lots.

• Coleytown Elementary School’s capacity increases by 113 seats once Pre-K moves
out.

• Long Lots capacity decreases by 113 students once Pre-K is relocated there. *

• Shift additional students to Coleytown Middle School and feeder elementary schools.

* An architectural assessment needs to be done in order to determine whether the building aligns with State Pre-K Building code regulations.
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Scenario 1:
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Scenario 11: Considerations

Elementary School

Total Potential 

Capacity (90% 

efficiency)

Scenario 11 

Enrollment Seat Surplus/Deficit Utilization

Coleytown (without Pre-K) 561 514 47 91.6%

Green's Farms 516 387 129 75.0%

King's Highway 531 497 34 93.6%

Long Lots (with Pre-K) 505 411 94 81.4%

Saugatuck 553 458 95 82.8%

Total K-5 Capacity 2,666 2,267 399 85.0%

Coleytown Elementary School would gain five additional full-size classrooms if Pre-K is moved out, increasing its capacity by 113 seats
Long Lots Elementary School would lose five additional full-size classrooms if Pre-K is moved in, decreasing its capacity by 113 seats

▪ A balanced Middle School feeder pattern results in an enrollment imbalance in the elementary 
districts.

▪ Low utilization in schools that feed into Bedford Middle School (Greens Farms, Long Lots, 
Saugatuck) – ranges from 75.0% to 82.8%.

▪ High utilization at schools that feed into Coleytown Middle School (Coleytown, Kings 
Highway) – ranges from  91.6% to 93.6%.

▪ Would redistrict approximately 10% of K-5 students if implemented today.
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Scenario 11: Considerations

▪ Based on current aligned feeder pattern - 5th graders in an elementary school all matriculate up 
to the same middle school. 

▪ Shifts about 80 students from Bedford Middle School to Coleytown Middle School.

▪ Cannot balance both middle school and elementary school enrollments based on existing 
feeder pattern. 

▪ If the district were to implement a split feeder pattern (i.e. 5th graders in the same 
elementary school matriculate into two separate middle schools), then enrollment balance 
can also be achieved at the elementary school level. 

Middle School

State 

ED050 Capacity

Scenario 11 

Enrollment Utilization

Coleytown Middle School 600 540 90.0%

Bedford Middle School 800 776 97.0%

Total 1,400 1,316 94.0%

Middle Schools
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Scenario 12
Can we modify the middle school feeder pattern in order to balance middle school 
enrollments and hit a target enrollment of at least 540 students at Coleytown Middle 
School? 

Scenario Assumptions: 

▪ Maintain existing elementary school districts.

▪ Modify the Middle School Feeder Pattern:

▪ Coleytown and Long Lots to Coleytown Middle School.

▪ Kings Highway, Greens Farms, and Saugatuck to Bedford Middle School.

• Maintain Pre-K in the Coleytown Elementary School buildingDraf
t

4/18  20



Scenario 12 

Elementary Districts

No change in Elementary 

Attendance Zones
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Scenario 12: Considerations

Elementary School

Total Potential 

Capacity (90% 

efficiency)

Scenario 12 

Enrollment Seat Surplus/Deficit Utilization

Coleytown (with Pre-K) 448 383 65 85.5%

Green's Farms 516 403 113 78.1%

King's Highway 531 471 60 88.7%

Long Lots 618 544 74 88.0%

Saugatuck 553 466 87 84.3%

Total K-5 Capacity 2,666 2,267 399 85.0%

Total potential capacity at Coleytown Elementary School excludes Pre-K classrooms 

▪ No change from status quo

▪ No redistricting necessary at the elementary school level

▪ All elementary schools under 90% utilization
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Scenario 12: Considerations

▪ Balances utilization across the Middle Schools – efficient utilization of space in both buildings.
Hits enrollment target at Coleytown Middle School.

▪ Maintains aligned feeder pattern - 5th graders in an elementary school all matriculate up to the
same middle school.

▪ Larger Long Lots School now matriculates up to Coleytown Middle School.

▪ Smaller Kings Highway School matriculates up to Bedford Middle School.

▪ Would redistrict approximately 44% of Middle School Students.

▪ Some proximity and locational challenges - students who live near Bedford Middle School
would attend Coleytown Middle School.

Middle School

State 

ED050 Capacity

Scenario 12 

Enrollment Utilization

Coleytown Middle School 600 572 95.3%

Bedford Middle School 800 744 93.0%

Total 1,400 1,316 94.0%

Middle Schools
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Scenario 13
Is it possible to balance both Elementary and Middle School enrollments if a split 
feeder pattern is implemented? 

Scenario Assumptions: 

▪ Balance utilization at each elementary school - (target utilization of ~85%) .

▪ Balance Middle School enrollments and hit target enrollment at Coleytown MS:

▪ Pre-K is transferred out of Coleytown Elementary School to Long Lots.

▪ Coleytown Elementary School’s capacity increases by 113 seats once Pre-K moves 
out.

▪ Long Lots capacity decreases by 113 students once Pre-K is relocated there. * 

* An architectural assessment needs to be done in order to determine whether the building aligns with State Pre-K Building code regulations.
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Scenario 13: Considerations

Elementary School

Total Potential 

Capacity (90% 

efficiency)

Scenario 13 

Enrollment
Seat Surplus/Deficit Utilization

Coleytown (without Pre-K) 561 476 85 84.8%

Green's Farms 516 430 86 83.3%

King's Highway 531 457 74 86.1%

Long Lots (with Pre-K) 505 433 72 85.7%

Saugatuck 553 471 82 85.2%

Total K-5 Capacity 2,666 2,267 399 85.0%

Coleytown Elementary School would gain five additional full-size classrooms if Pre-K is moved out, increasing its capacity by 113 seats.
Long Lots Elementary School would lost five additional full-size classrooms if Pre-K is moved in, decreasing its capacity by 113 seats.

▪ Balanced elementary enrollments. Overall utilization of 85%. Individual schools range 
from 83.3% to 86.1% utilization.

▪ Would redistrict approximately 7% of K-5 students if implemented today.
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Scenario 13: Considerations

▪ Balances utilization across the Middle Schools – efficient utilization of space in both buildings

▪ Only feasible with a split feeder pattern

▪ Coleytown and Kings Highway matriculate to Coleytown Middle School

▪ Long Lots and Greens Farms matriculate to Bedford Middle School

▪ Saugatuck students would matriculate to both middle schools

▪ About 25% of Saugatuck students would matriculate to Coleytown Middle School and 
about 75% to Bedford 

▪ Would redistrict approximately 8% of Middle School Students

Middle School

State 

ED050 Capacity

Scenario 13 

Enrollment Utilization

Coleytown Middle School 600 561 93.5%

Bedford Middle School 800 755 94.4%

Total 1,400 1,316 94.0%

Middle Schools
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Scenario 14
Can we modify the middle school feeder pattern in order to balance middle school 
enrollments and hit a target enrollment of at least 540 students at Coleytown Middle 
School? 

Scenario Assumptions: 

▪ Maintain existing elementary school districts.

▪ Modify the Middle School Feeder Pattern :

▪ Saugatuck and Kings Highway to Coleytown Middle School.

▪ Coleytown, Greens Farms, and Long Lots to Bedford Middle School.

▪ Maintain Pre-K in the Coleytown Elementary School buildingDraf
t

4/18  30



Scenario 14 

Elementary Districts

No change in Elementary 

Attendance Zones
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Scenario 14: Considerations

Elementary School

Total Potential 

Capacity (90% 

efficiency)

Scenario 14 

Enrollment Seat Surplus/Deficit Utilization

Coleytown (with Pre-K) 448 383 65 85.5%

Green's Farms 516 403 113 78.1%

King's Highway 531 471 60 88.7%

Long Lots 618 544 74 88.0%

Saugatuck 553 466 87 84.3%

Total K-5 Capacity 2,666 2,267 399 85.0%

Total potential capacity at Coleytown Elementary School excludes Pre-K classrooms 

▪ No change from status quo

▪ No redistricting necessary at the elementary school level

▪ All elementary schools under 90% utilization
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Scenario 14: Considerations

▪ Improves utilization balance across middle schools, however, does not hit the enrollment target 
at Coleytown Middle School

▪ Maintains aligned feeder pattern - 5th graders in an elementary school all matriculate up to the 
same middle school

▪ Larger Saugatuck Elementary School now matriculates up to Coleytown Middle School

▪ Smaller Coleytown Elementary School matriculates up to Bedford Middle School

▪ Would redistrict approximately 37% of Middle School Students

▪ Proximity and locational challenges - students who live near Coleytown Middle School 
would attend Bedford Middle School

Middle School

State 

ED050 Capacity

Scenario 14 

Enrollment Utilization

Coleytown Middle School 600 513 85.5%

Bedford Middle School 800 803 100.4%

Total 1,400 1,316 94.0%

Middle Schools
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Summary of Scenarios

# Scenario Grade Reconfigurations School Closed

Viability based on 

current square 

footage Student Impacts

Enrollment 

Balance

Scenarios 1 through 4 have been eliminated from consideration

5 Close Coleytown ES and relocate Pre-K to Long Lots ES Existing configuration maintained Coleytown ES
Requires additional 

space
-

Elementary schools 

overutilized

6
Close Greens Farms ES and move Pre-K to a Non-Elementary 

Building
Move Pre-K to a non-elementary building Greens Farms ES

Requires additional 

space
-

Elementary schools 

overutilized

7
Balance elementary enrollment and move Pre-K to Coleytown 

MS
Move Pre-K to Coleytown Middle School None

No additional space 

needed

Elem: Moderate

Mid: Minimal

Elem: Good

Mid: Fair

8
Balance elementary enrollment and relocate Pre-K to Long 

Lots ES
Existing configuration maintained None

No additional space 

needed

Elem: Moderate

Mid: Minimal

Elem: Good

Mid: Poor

9 Balance Middle School Enrollments Existing configuration maintained None
May require additional 

space

Elem: Significant

Mid: Moderate

Elem: Poor

Mid: Good

10
Balance Elementary Enrollments and Reconfigure the grades 

of the Middle Schools

Convert Coleytown MS to 6th grade 

academy and house 7-8th grades at Bedford
None

May require additional 

space

Elem: Moderate

Mid: Significant

Elem: Good

Mid: Poor

11
Maintain existing elementary feeder pattern and redistrict to 

hit target capacity of 540 at Coleytown MS
Existing configuration maintained None

No additional space 

needed

Elem: Moderate

Mid: Moderate

Elem: Poor

Mid: Good

12
Retain direct feeder, but modify feeder pattern to hit target 

capacity of 540 at Coleytown MS (version 1)
Existing configuration maintained None

No additional space 

needed

Elem: None

Mid: Significant

Elem: Fair

Mid: Good

13
Balance both elementary and middle school enrollments by 

implementing a split feeder pattern
Existing configuration maintained None

No additional space 

needed

Elem: Moderate

Mid: Moderate

Elem: Good

Mid: Good

14
Retain direct feeder, but modify feeder pattern to hit target 

capacity of 540 at Coleytown MS (version 2)
Existing configuration maintained None

No additional space 

needed

Elem: None

Mid: Significant

Elem: Fair

Mid: Fair

Student Impacts: Minimal: <5% redistricted; Moderate: 5% to 10% redistricted; Significant: >10% redistricted

Enrollment Balance: Good: utilization range <10%; Fair: utilization range 10% to 15%; Poor: utilization range>15%
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Next Steps
▪ Adopt guiding criteria

▪ Identify scenarios that best align with guiding criteria and warrant further
consideration. For those scenarios:

▪ Develop enrollment projections to determine long-term impacts and
considerations

▪ Refine scenarios if necessary
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Questions
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FEBRUARY MARCH APRIL MAY JUNE JULY

OPERATIONS

CURRICULUM & STUDENT SERVICES 

Portables, and portable contingency plan.                                                                
SCHEDULING  

TRANSITION MEETINGS  

STAKEHOLDER FEEDBACK

BMS/CMS Integration Project Timeline
Project Scope / Statement: We will produce a blueprint for how all aspects of the education program at the combined 
middle school will be effectively and efficiently delivered.          Project Dates: July 25, 2019 - August 1, 2019

Finalize space allocations including portables                          April 22

Parent Informational Meeting- Grades 7 & 8 May 9         

Transportation  Plan                                                                                                         August 1

Parent Surveys & Student Focus Groups         March 30       

Portable Contingency Plan   May 20

Portable Classroom Installation                                                                                              August 1

Security Plan Draft                                                                                                          May 20

Core and encore schedule drafted          Draft April 1                                        Final Plan May 20

Schedule revisions and updates                                                April 22

Student schedules developed                                                                                                          June 30

Lockers   April 19

Food Service    May 20

Teacher Staffing Plan                                  April 1

Administrative Staffing Plan          April 19

Parking Plan    May 20

Bedford Interior Renovations                                                                                                 August 1

Parent Transition Meeting - Grade 6  May 7

Grade 6 Informational Meeting      Held March 26

Portable Classroom Installation                                                                                              August 1

Security Plan Final                                                                                                          May 20

Bedford Interior Renovations                                                                                                 August 1

Guidance Plan                                                                           April 19

Co-curricular Plan                                   Draft April 1                                         Final Plan May 20

Ruler Implementation Plan                                                                                                    June 15

Guidance Plan                                                                           April 19

Co-curricular Plan                                   Draft April 1                                         Final Plan May 20

Ruler Implementation Plan                                                                                                    June 15
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2019/2020 Westport Public Schools – Department of Pupil 
Personnel Services – Middle School Guidance and Counseling 

Plan

This guidance and counseling plan is designed to enable all mental health staff to allocate the 
majority of their time to implementing the activities identified herein in the key result areas.  The 
primary focus is on supporting the social and emotional well being of all middle school students.

The PPS mental health team will consist of 5 school psychologists, 1 school social worker, 6 guidance 
counselors, and 2.5 nurses.  This team will be supported by two full‐time special education 
administrators, and they will be supported by the Coordinator of Psychological Services, the 
Supervisor of Health Services, and the Assistant Superintendent for Pupil Personnel Services.
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Guidance Plan Components

There are 6 components to our guidance and counseling plan for the combined middle school.  
Three are direct service components and three are curriculum based:

Direct service components:

 Grade 6 transition activities:  these planned activities will ensure support as we move into 
the new year and as we open and enter the new year.

 IEP mandated students counseling/support/504 accommodations:  these services are 
individual to each student and plans are in place to ensure consistent delivery of services

 Individual student counseling/support – ongoing support for all students related to all 
presenting issues and concerns

Curriculum based components:

 Developmental Guidance

 Dialectical Behavior Therapy

 Ruler
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Service Area Activities Personnel Time Frame Expected Results Delivery Plan

Grade 6 
Transition

‐student transition 
meetings are 
happening now 
(April‐June) at 
elementary schools 
with BMS and CMS 
staff and parents of 
5th graders
‐transition events are 
being planned for 
parents and students

‐all staff will be 
involved in 
various elements 
of transitioning 
incoming and 
returning 
students

April‐September All students will feel 
comfortable 
navigating the 
building; identifying 
key support staff, and 
adjusting to the 
routines and 
expectations of 
middle school

‐a letter or 
newsletter will be 
sent home before 
school begins 
communicating all of 
this information
‐guidance counselors 
will rotate through 
each of the 
homerooms for their 
two teams so that 
students will see 
them on a regular 
basis and get to 
know them
‐mental health staff 
will be assigned to 
lunch waves to 
monitor social 
interactions
‐some structured 
activities will be 
available during 
lunch
‐we will consider 
having a presence 
during passing to 
support students 
nervous about class 
changing times
‐a bulletin board will 
be posted with 
pictures of mental 
health staff and their 
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Service Area Activities Personnel Time Frame Expected 
Results

Delivery Plan

Developmental 
Guidance

One lesson will be 
delivered each 
quarter

Counselors Year‐long Students will gain 
age‐appropriate
knowledge

‐lessons will be 
delivered by grade 
level
‐schedule will be 
finalized over the 
summer

Dialectical 
Behavior 
Therapy

‐DBT Skills will be 
taught to students 
in small groups

School
Psychologists will 
be conducting DBT 
skill groups

Groups will begin 
at the onset of 
school year, run for 
6‐8 weeks, and 
then start over 
with new students

Students will gain 
new tools to use in 
managing stress 
and anxiety and
complex emotions

‐some students 
with IEP 
counseling goals 
will be scheduled 
for group; other 
students will self‐
identify or be 
referred by staff or 
parents
‐parent meetings 
will be offered to 
provide an 
overview of the 
content of the DBT 
program and the 
skills that will be 
taught
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Service Area Activities Personnel Time Frame Expected 
Results

Delivery Plan

Ruler
Implementation

‐A Master Plan 
with lessons and 
dates will be 
created over the 
summer

RULER workgroup 
will be comprised 
of members of 
CMS and BMS 
RULER 
implementation 
teams Core
teachers will be 
delivering the 
charter lessons at 
least 3 times a 
year

Year long and 
school‐wide

Students and staff 
will gain skills in 
managing and 
regulating 
emotions

‐SPED AP’s will 
oversee RULER 
workgroup which 
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Service Area Activities Personnel Time Frame Expected 
Results

Delivery Plan

IEP Mandated
Counseling /504 
Accommodatio
ns

All students will 
receive counseling 
services and 504 
accommodations 
as stated in their 
IEP’s and 504 plans

As designated in 
each student’s IEP 
or plan

Year long and 
school‐wide

Students will make 
expected progress

‐Staff will create 
their own master 
schedules of when 
they will work with 
students on their 
caseload; efforts 
will be made to 
pull students from 
encore classes

Individual 
student  
counseling/sup
port

Staff will be 
available as 
needed

School 
Psychologists/Cou
nselors/Social
Workers/Nurses

Year‐long Students are 
supported as 
needed to address 
all issues and 
concerns

‐Staff schedules 
will be coordinated 
so that there are 
always mental 
health providers as 
needed to respond 
to student needs
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Memo 
  
Date: 4/11/2019 
To: Dr. Anthony Buono   
From: Jacquelyn Mellin and Micah Lawrence   
Subject: Update on Scheduling Committee   
___________________________________________________________________________ 
The Scheduling Committee has representation from both schools and all grade levels in both 
core and encore classes.  The team met on Wednesday, April 3 and Wednesday, April 10.  The 
committee’s next meeting is scheduled for Wednesday, May 1. 
 
Outcome of Wednesday, April 3 Meeting: 

● Committee modelled possible rotations of the schedule producing 4 versions of the 
master 2019-20 schedule.  Monday/Friday would remain the same and Tuesday, 
Wednesday, and Thursday would look different from Monday/Friday and each other. 

● One group focused on fixing the five lunch periods and rotating only the four other 
periods around these fixed lunch periods. 

● A different group focused on rotating all periods within the day. 
 
Outcome of Wednesday, April 10 Meeting: 

● Prior to this meeting, Dr. Rosen shared the teacher team structure identifying the 
placement of all middle school core teachers on specific teams. 

● Model schedules for all core teachers associated with 6D, 7D, & 8D teams were 
provided to the committee. 

● Committee agreed based on the complexity of core classroom room usage, it 
would be best to rotate the master schedule following a 
Monday/Wednesday/Friday to match.  And a different Tuesday/Thursday to match 
and look different than MWF.   

● This final outcome would allow for some rotation but only two different versions. 
● Finalizing how these two versions will look will be the intended outcome of our next 

meeting on Wednesday, May 1. 
 
PowerSchool scheduling progress: 

● All students’ incoming grade 6-8 music and world language course selections for the 
2019-20 school year at BMS have been loaded and are complete. 

● All students’ math course recommendations will be entered in May.  Information will be 
provided to families via email. 

● During May, counselors and administrators finalize all students’ team placements. 
● First week of June, master schedule built and finalized with PowerSchool trainer and 

students placed in classes within PowerSchool. 
● Summer months: Tweaking all sections to balance class sizes and team structures; 

register newly enrolled students.  
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Saugatuck Elementary School 
170 Riverside Ave 
Westport, CT 06880 
 
Westport Board of Education  
110 Myrtle Avenue 
Westport, Connecticut 06880 
 
April 16, 2019 
 
 
Dear Members of the Board of Education: 
 
Saugatuck Elementary School feels very passionately about doing our part to be 
environmentally responsible.  Teachers, staff and students have come together to form “Going 
Green” committees and task forces.  Small changes happening at SES are food rescue, 
encouraging students and staff to limit single use plastics and limiting our daily use of plastic 
water bottles.  The District installed a filtered water station in our cafeteria in August 2018. As of 
2/5/19 the refilling station has saved 3,348 bottles. 
 
The water refilling station in the cafeteria has made a positive impact on our commitment to 
reduce water bottles, but with 500+ students and 100 staff members, SES needs to install two 
more stations. One station will be located outside the library and the second station will be 
installed on the second floor, servicing the 3rd, 4th and 5th grades. Between 40 and 70 water 
bottles are sold daily at SES, extrapolated out this is approximately 9,000 bottles each year. We 
feel that by installing two more refilling stations we will greatly diminish the use of plastic water 
bottles at SES. 
 
To fund the two water stations, the SES Workshop students applied for a PTA Seal Grant. In 
general, Seal Grants are used for pilot, start-up projects or special events that are not currently 
part of the curriculum.  The Seal Grant committee met, discussed and approved the request. 
Hence, it is the pleasure of the SES PTA to gift $2,604 to the Board of Education for the 
purchase and delivery of two filtered filling stations. 
 
Most sincerely, 
Amie Peck and Sarin Cheung  
SES PTA Co-Presidents 
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WESTPORT PUBLIC SCHOOLS 
2020-2021 DRAFT SCHOOL CALENDAR 

 
      School in Session 
      Teacher Professional Development 
      Snow Dates 

KEY DATES 

Aug 27, 28, 31 Professional Development 
Sept 1 First Day of School  
Sept 7 Labor Day 
Sept 19 Rosh Hashanah 
Sept 28 Yom Kippur 
Nov 3 Election Day – Professional Development 
Nov 25-27 Thanksgiving Recess 
Dec 24-Jan 1 Winter Recess 
Jan 18 Martin Luther King Jr. Day 
Feb 12 Professional Development 
Feb 15 Presidents’ Day 
Feb 12-19 February Recess 
Feb 18-19 Professional Development 
Apr 2 Good Friday 
April 12-19 Spring Recess 
April 19 Professional Development 
May 31 Memorial Day 
June 16 Last Day of School/Graduation (Early
 Release) 

 

Students: 182 days Teachers: 188 days 

There are 5 snow days built into the calendar. If there are no 
snow days, teachers’/students’ last day will be June 16. In the 
event that additional make-up days are needed, District 
schools will use, in the following order: Monday, April 12; 
Tuesday, April 13; Wednesday, April 14; Thursday, April 15; 
Friday, April 16. 

 

July 2020 
M T W T F 
  1 2 3 

6 7 8 9 10 
13 14 15 16 17 
20 21 22 23 24 
27 28 29 30 31 

August 2020 
M T W T F 
3 4 5 6 7 

10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 
31     

September 2020 
M T W T F 
 1 2 3 4 

7 8 9 10 11 
14 15 16 17 18 
21 22 23 24 25 
28 29 30   

October 2020 
M T W T F 
   1 2 

5 6 7 8 9 
12 13 14 15 16 
19 20 21 22 23 
26 27 28 29 30 

November 2020 
M T W T F 
2 3 4 5 6 
9 10 11 12 13 

16 17 18 19 20 
23 24 25 26 27 
30     

December 2020 
M T W T F 
 1 2 3 4 

7 8 9 10 11 
14 15 16 17 18 
21 22 23 24 25 
28 29 30 31  

 

 

January 2021 
M T W T F 
    1 

4 5 6 7 8 
11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 29 

February 2021 
M T W T F 
1 2 3 4 5 
8 9 10 11 12 

15 16 17 18 19 
22 23 24 25 26 

     
March 2021 

M T W T F 
1 2 3 4 5 
8 9 10 11 12 

15 16 17 18 19 
22 23 24 25 26 
29 30 31   

April 2021 
M T W T F 
   1 2 

5 6 7 8 9 
12 13 14 15 16 
19 20 21 22 23 
26 27 28 29 30 

May 2021 
M T W T F 
3 4 5 6 7 

10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 
31     

June 2021 
M T W T F 
 1 2 3 4 

7 8 9 10 11 
14 15 16 17 18 
21 22 23 24 25 
28 29 30   
 

4/18  50



 

Instructional Days Prior to AP Tests 
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