
WESTPORT BOARD OF EDUCATION 

NOTICE OF SPECIAL MEETING 

Monday, August 23, 2021 

AGENDA 

PUBLIC SESSION/PLEDGE OF ALLEGIANCE 
6:30 p.m., Staples High School, Cafeteria B (Room 301) 

DISCUSSION/ACTION 

1. Long Lots School - MEP and Building Envelope Study - Waiving of Mr. Elio Longo 

Procurement Process

EXECUTIVE SESSION 
7:00 p.m., Staples High School, 1025c 

1. Performance Evaluation of the Superintendent of Schools

ADJOURNMENT 

*Executive Session requires 2/3 vote

The meeting can also be viewed on Cablevision on channel 78; Frontier channel 6021 and by video stream @www.westportps.org 
PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES: 

 Public may speak as agenda topics come up for discussion or information.

 Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair.

 Speakers must give name and use microphone.

 Responses to questions may be deferred if answers not immediately available.

 Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings.



WESTPORT PUBLIC SCHOOLS 

THOMAS SCARICE 

Superintendent of Schools 

110 Myrtle Avenue 

Westport, Connecticut 06880 

Telephone: (203) 341-1025 

Fax: (203) 341-1029 

tscarice@westportps.org

To: Westport Board of Education Members 

From:  Thomas Scarice, Superintendent of Schools 

Re: August 23, 2021 Board of Education Meeting 

Date August 20, 2021 

Provided below for Board consideration is an overview of the meeting agenda items for August 23, 2021.  The meeting will be 

held in-person. 

Discussion/Action 

1. Long Lots School - MEP and Building Envelope Study - Waiving of Procurement Process

The Board has prioritized implementing the capital maintenance projects resulting from the Antinozzi report.  Among those 

projects are the removal and replacement of windows and the replacement of the steam boiler at Long Lots School.  This 

summer, concerns were raised by members of the Long Lots School “Tools for Schools” (TFS) committee regarding relative 

humidity readings in the building and the potential for indoor air to be compromised as a result of these conditions.  In response, 

the Board conducted a comprehensive indoor air analysis, which was completed and reassuringly demonstrated that only two 

locations (the auditorium and Room 9) showed marginally elevated levels of aspergillus/penicillium that will be addressed 

immediately through a protocol developed by Langan Engineering and Colliers International.  This work is expected to be 

addressed by the beginning of school.   

The district was advised through our partnership with our consultants that addressing temperature, relative humidity and 

absolute humidity is best served through an evaluation of the entire HVAC system.  It was further advised that optimizing the 

HVAC  system would be the most appropriate next step in regulating these conditions for the prevention of any indoor air 

issues, and for comfort.   

As a result, the administration is recommending to the Board to waive the procurement process of securing bids over $25,000 

(Policy #3320) and award this project to Colliers International.  This recommendation is due to the time sensitive nature of 

evaluating the HVAC system at Long Lots during the cooling season when air conditioning is required and warm temperatures 

and humidity are naturally higher.  In addition, in preparation for the capital project of window replacement, waiving this policy 

at this point in time would enable an immediate full envelope evaluation concurrently with the HVAC assessment.  This would 

position the Board to make a holistic assessment and perhaps consider a wider array of options in addition to the current 

scheduled projects of windows and boiler replacement per the Antinozzi report.  Finally, this is illustrative of the advantage of 

working closely with a firm that serves regularly as an owner’s project manager, while acting in an advisory role for the district 

when performing maintenance projects.  The expertise, relationship development, and increased familiarity with our facilities is 

most valuable in making the best recommendations.     



135 New Road 
Madison, CT 06443 

Main: +1 860 395 0055 
Fax: +1 203 779 5661 
www.cplusa.com 

July 29, 2021 

Elio Longo 
Chief Financial Officer 
Westport Public Schools 
110 Myrtle Avenue 
Westport, CT 06880  

via email: elongo@westportps.org 

Subject: Proposal for MEP and Building Enclosure Study - Long Lots Elementary School 

Dear Elio: 

Colliers’ Commissioning & Energy Services team is pleased to submit this proposal to provide a 
technical study to evaluate the Mechanical, Electrical, Plumbing, and Building Enclosure Systems for 

the Long Lots Elementary School in Westport, CT.  

Colliers has an extensive history providing commissioning, retro-commissioning, and energy services 
throughout the Northeast. Our team has been providing commissioning services since 1996 and has 
become a clear leader in the commissioning industry based on our proven success with clients and 
our role shaping and galvanizing the field.  

The scope of work below was designed to compliment the Langan Engineering work and provide 

supplemental information to aid in the overall evaluation of the building systems.  

Phase I Services 

• Kick-off meeting with Team
• Review Existing Documentation
• Prepare Testing Plans

Phase II Services 

• Perform Field Reviews and Collect Data
• Test and Evaluate HVAC Equipment Performance
• Review and Evaluate Electrical Equipment Performance
• Test and Evaluate Plumbing Equipment Performance
• Perform an Infrared Scan of the Roof and Walls

• Analyze Results from Testing



• Document Current Sequences of Operation for HVAC Equipment
• Develop Recommendations and Review with Owner

• Provide a Final Report

Included Systems and Equipment 

HVAC 

• Root top H&V Units, steam, VFD
• Roof top units, Dx cooling, steam heating
• Induction units dx cooling, HW heating, with external condensing units

• Induction units CHW cooling, HW heating
• Steam radiation
• Misc. Supply and Exhaust Fans
• Chiller, 20 ton, air cooled
• Boilers, dual fuel, steam, 4200 MBH

• Steam to HW heat exchanger
• Hot water pumps
• Chilled water pumps

Plumbing 
• Domestic water systems
• Pumps and controllers

• Domestic water heaters, 125 gallon, gas-fired

Electrical 
• Switchboards
• Transformers, pad mounted
• Lighting control systems

• Emergency Lighting & Controls

Building Enclosure 
• Roofing Systems
• Windows & Doors
• Wall Systems

Fees for the services as described are thirty-four thousand three hundred dollars ($34,300), plus 

expenses estimated at $1,400 (not to exceed amount). 



Exhibit I provides the details utilized by Colliers in the development of this fee proposal and our 
staffing matrix by each major commissioning element.  Exhibit II indicates the equipment and systems 

anticipated in the proposal. 

The table below provides an hourly rate schedule for each team member for work that may exceed 
the scope. 

2021 Hourly Rates 
Category Hourly Rate 

Director $250 

Senior Project Manager $175 

Project Manager $165 

Assistant Project Manager $125 

Note: Hourly rates do not include reimbursable expenses such as mileage, tolls, parking, and 
sustenance.  Escalation of Commissioning Provider hourly rates is 4% per year. 

We hope that this submission meets with your expectations. If you have questions or require 
additional information, you can contact me at (860) 395-0055 ext. 119 or evan.wyner@colliers.com. 

Sincerely, 

Evan Wyner PE, CCP, LEED AP 
Senior Director, Commissioning & Energy Services 

Your signature in the space provided below and return of a signed copy to Colliers will signify your 
acceptance of the terms proposed in this letter of agreement and the ability to mutually adjust scope of 
services and corresponding fees if applicable at a later date. Any changes to this scope must be agreed upon 
in writing prior to formal modifications of the agreement as set forth in this document.  

__________________________________ 
Name 

__________________________________ 
Signature 

__________________________________     
Title 

__________________________________    
Date 



Exhibit IWestport Public Schools
Long Lots Elementary School
Technical Services Fee Proposal Detail 
Date: July 29, 2021

I. Phase I Services
A Kick-off meeting with Team
B Review Existing Documentation
C Prepare Testing Plans

   Sub-Total Phase I Services Fees

II. Phase II Services
A Perform Field Reviews and Collect Data
B Test and Evaluate HVAC Equipment Performance
C Review and Evaluate Electrical Equipment Performance
D Test and Evaluate Plumbing Equipment Performance
E Perform an Infrared Scan of the Roof and Walls
F Analyze Results from Testing
G Document Current Sequences of Operation for HVAC Equipment
H Develop Recommendations and Review with Owner
I Provide a Final Report

   Sub-Total Phase II Services Fees

Total Fees for Services

Project Expenses

Grand Total,  Fees & Expenses

TOTAL HOURS

Director
BECx 

Specialist
M, P 

Specialist E Specialist

 Total 
Associated  

Fees Notes

-           4.00         4.00          -             1,400$          In-person meeting on-site

-           2.00         2.00          2.00           1,050$          Available drawings for construction and renovations

-           4.00         4.00          2.00           1,750$          For the listed equipment

-           10.00       10.00        4.00           4,200$          

-           8.00         12.00        4.00           4,200$          Physical reiew of the equipment, gathering of equipment data

-           -           64.00        -             11,200$        Test within the limits of the control system to verify operation

-           -           -            16.00          2,800$          Test within the limits of the control system to verify operation

-           -           4.00          -             700$             Test within the limits of the control system to verify operation

-           8.00         -            -             1,400$          Scan to be completed in the evening

-           6.00         6.00          4.00           2,800$          
-           -           6.00          2.00           1,400$          Document HVAC and Electrical sequences as abserved in testing

-           10.00       8.00          8.00           4,550$          
-           2.00         2.00          2.00           1,050$          
-           34.00       102.00       36.00          30,100$        

-           44.00       112.00       40.00          34,300$        

1,400$          

35,700$      

Colliers Project Leaders Page 1 of 2



Exhibit II

Qty
Sampling 

Rate Major Equipment

2 100% Root top H&V Units, steam, VFD
5 100% Roof top units, Dx cooling, steam heating
13 100% Induction units dx cooling, HW heating, with external condensing units
7 100% Induction units CHW cooling, HW heating

100% Steam radiation
100% Misc. Supply and Exhaust Fans

2 100% Chiller, 20 ton, air cooled
3 100% Boilers, dual fuel, steam, 4200 MBH
1 100% Steam to HW heat exchanger
2 100% Hot water pumps
2 100% Chilled water pumps

1 100% Domestic water systems
1 100% Pumps and controllers
1 100% Domestic water heaters, 125 gallon, gas-fired

1 100% Switchboards
1 100% Transformers, pad mounted
1 100% Lighting control systems
1 100% Emergency Lighting & Controls

1 Roofing Systems
1 Windows & Doors
1 Wall Systems

Westport Public Schools

D.    Envelope

A.    HVAC 

B.    Plumbing 

C.    Electrical 

Colliers Project Leaders
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